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ABOUT THE REPORT

2020

This report is the second sustainability report published by 

Anadolu Isuzu which provides information on environmental, 

social and managerial performance of the Company for the 

period between 1 January 2020 and 31 December 2020.

The report consists of the Company’s operations in Turkey.

2020 Sustainability Report includes detailed information 

about Anadolu Isuzu’s way of internalizing and managing 

sustainability.

Anadolu Isuzu anticipates a transparent, ethical and 

respectful dialog with its stakeholders and believes that 

the report will support the stakeholder dialog and briefing 

process. Through this report, the Company approaches its 

corporate strategy, goals and long-term value generating 

power with a versatile attitude and shares its performance for 

the reporting period.

The dialog established with the stakeholders, material issues 

and value generated are taken into account in detail in 

the report. The report was structured around the material 

issues having the first degree priority for the Company and 

its shareholders. It includes topics presenting financial, 

environmental and social performance as well as Anadolu 

Isuzu Value Generation Model.

Performance indicators and disclosures included in the 2020 

Sustainability Report have been presented in accordance 

with the GRI Standards (Comprehensive). 

Information box

Information 
contained in 
other reports and 
publications

Information 
available on the 
Internet



2. 	 LETTER FROM THE CHAIRMAN 

4. 	 LETTER FROM THE PRESIDENT OF THE 
AUTOMOTIVE GROUP

8. 	 MESSAGE FROM THE CEO

14. 	 ANADOLU ISUZU IN BRIEF

16. 	 2020 - KEY PERFORMANCE METRIC

18. 	 ANCORPORATE GOVERNANCE AT 
ANADOLU ISUZU

22. 	 SUSTAINABILITY APPROACH

28. 	 ANADOLU ISUZU’S STAKEHOLDERS 

31. 	 MATERIAL ISSUES FOR ANADOLU ISUZU

38. 	 FINANCIAL PERFORMANCE: FOUNDATION 
AND GUARANTEE OF SUSTAINABLE 
VALUE CREATION 

44. 	 R&D, INNOVATION AND DIGITAL 
TRANSFORMATION: RECIPE FOR A 
STRONG FUTURE 

54. 	 KEYSTONES OF SUSTAINABLE VALUE 
CHAIN 

64. 	 FOUNDATION OF A COMPETITIVE AND 
STRONG FUTURE: COMPETENT HUMAN 
RESOURCES 

74. 	 TO BE PRESENT AT THE FUTURE: 
CONTINUOUS IMPROVEMENT 
OF ENVIRONMENT AND ENERGY 
PERFORMANCE

82. 	 A CORPORATE CITIZEN ADDING VALUE TO 
THE SOCIETY IN MANY ASPECTS

90. 	 PERFORMANCE TABLES

96. 	 GRI STANDARDS INDEX

CONTENTS

1ANADOLU ISUZU 2020



LETTER FROM 
THE CHAIRMAN

GRI 102-14, 103-2, 103-3

EACH STAKEHOLDER NEEDS TO IDENTIFY THE KEY 
ROLES WHICH THEY CAN TAKE ON TO SUPPORT OUR 
FUTURE, AND SHOULD ACT ACCORDINGLY.

Dear Stakeholders,

Lessons to learn from the pandemic

The Covid-19 pandemic has placed the fragility 

and unsustainable nature of our economic, 

social and environmental structures in the 

spotlight more clearly than at any time in history. 

The most important lesson to be learned from 

this process is that as stakeholders in society, 

we need to take on more responsibility for our 

common future. By creating an environment 

of systematic cooperation and meeting on 

common ground, each stakeholder needs to 

identify the key roles which they can play for our 

future, and should act accordingly.

One unescapable necessity is to increase the 

share of investments which contribute to the 

Sustainable Development Goals (SDGs) and 

the circular economy, where the performance 

and the environmental and social positive 

effects can be measured. The potential to create 

long-term value for stakeholders will be further 

developed depending on the extent to which 

this is achieved, and it will be possible to resolve 

problems and leave a sustainable world to future 

generations.

A corporate citizen which meets their 
responsibilities

Placing the utmost priority on protecting the 

health of its employees during the extraordinary 

period of 2020, Anadolu Isuzu managed to 

maintain its strong financial structure and 

continued its production and trading activities 

seamlessly and decisively in the face of such 

challenging conditions.

Tuncay Özilhan

Chairman of the Board of Directors

In this process, our company discussed the 

possible effects of the dizzying pace of change 

experienced in our industry on a global scale, 

on our activities and their outputs in the short, 

medium and long term. Our company stepped 

up its proactive planning and investment 

activities for the future. In this context, vehicles 

running on alternative fuels, connected vehicles 

and digitalization are at the top of our agenda 

- as these are the areas of primary concern to 

us and stand to be the main determinants in 

shaping competitive clout in the future.

2 ANADOLU ISUZU 2020



GRI 102-14, 103-2, 103-3

Our approach treats sustainability as an 
unchanging goal.

Anadolu Isuzu regards sustainability as the 

anchor of its main strategy and internalizes it 

in line with the Anadolu Group’s sustainability 

brand, encapsulated under the banner of its 

“From Anatolia to the Future” vision.

Within the framework of our corporate strategy, 

we will continue to strengthen our contribution 

to tackling the climate crisis and supporting 

Turkey’s sustainable growth and development.

Another aspect which we care deeply about 

is the knowledge sharing, the development 

of awareness and the building of a cluster 

of collaboration which will embrace these 

goals. Anadolu Isuzu aims to mobilize national 

resources by increasingly activating the 

ecosystem of cooperation and generating added 

value by assuming a much stronger place in the 

production cycle.

We believe that the ecosystem collaborations, 

which are built on a win-win basis, will reinforce 

our contribution not only to Anadolu Isuzu, but 

also to our stakeholders, the Turkish economy 

and most importantly to future generations.

On the other hand, as a stakeholder aware of 

the climate crisis, we are focused on being an 

environmentally friendly economic actor. We are 

working to ensure that our production facilities, 

processes and our vehicles are environmentally 

friendly and will respond to the trends of the 

near future.

We believe a bright future awaits humanity

Turkey was one of the countries to emerge from 

the pandemic process relatively unscathed in 

2020. This success is down to our healthcare 

workers. Although the effects of the pandemic 

will continue to be felt in the first half of 2021, we 

believe that the accelerated vaccination efforts 

will ensure that our country swiftly returns to 

normal and that the pandemic is brought under 

control.

It is our belief that provided global and collective 

action continues unabated, the advanced 

technological competencies and know-how of 

the human race will allow mega-crises such as 

pandemics to be brought under control and 

most importantly, set in train a long-term fight 

against the climate crisis.

Anadolu Isuzu will continue to progress in 

2021 and beyond as an industrial company 

which is efficient, productive, which shares and 

which demonstrates its impact in line with the 

Sustainable Development Goals.

Balancing risks and opportunities with caution, 

our management philosophy will enable us to 

generate added value in the short, medium 

and long-term future without deviating from 

our priority on sustainable growth and revenue 

generation. 

The strong and sustainable support of our global 

partners and investors will continue to serve as 

our most valuable guide on our path towards 

increasingly transforming our potential into 

performance. I would like to offer my heartfelt 

thanks to our customers and other stakeholders, 

especially our human resources, which 

constitute our most valuable asset.

Respectfully,

Tuncay Özilhan

Chairman of the Board of Directors
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LETTER FROM THE PRESIDENT 
OF THE AUTOMOTIVE GROUP

GRI 102-14, 103-2, 103-3

THE CHANGE AND TRANSFORMATION WHICH WE HAD 
OBSERVED IN ALMOST EVERY ASPECT OF THE GLOBAL 
ECONOMY CONTINUED WITH ADDED MOMENTUM IN 2020.

Change and transformation
The change and transformation which we had 
observed in almost every aspect of the global 
economy continued with added momentum 
in 2020. The global agenda was developed and 
shaped under the influence of a wide range of 
parameters such as the climate crisis and the 
Covid-19 pandemic, as well as the volatilities in 
the financial markets. In addition, breakthroughs 
in technology and digitalization, as well as the 
shift in consumer demand and expectations also 
triggered this process.

The outcomes of these developments have 
found a response in all areas of life. As our 
lifestyles and ways of doing business are being 
re-defined, the transition to a circular economy, 
which is based on the efficient use of natural 
resources and recycling, has gained urgent 
importance in all industries.

This process, which raises the importance 
of economic actors’ understanding of the 
agenda, risks and opportunities, requires 
careful and effective management of tangible 
and intangible capital elements. At this level, 
integrated thinking and corporate governance 
stand out as a critical competency and are 
reflected in the corporate execution.

distinguished with its long-standing history, 
Anadolu Isuzu is an industrial organization 
focused on the future.

Bora Koçak

Automotive Group President
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Our industry and sustainability
Our industry, the global automotive industry, 
is one of the business lines most affected by 
the change and transformation which we have 
summarized in brief above.

Automotive companies are among the most 
important stakeholders of sustainability, 
both with the ecological footprint of the 
vehicles which make up their output and the 
characteristics of their production cycles. The 
development of efficient, environmentally 
and user-friendly vehicles, the contribution to 
the circular economy and the optimal use of 
alternative fuels have gained great importance 
on a global scale.

It is clear that those industry players able to 
internalize and successfully manage these 
elements in the upcoming period will progress 
with decisive steps towards leadership and 
rewrite the conditions of competition.

Distinguished with its long-standing history, 
Anadolu Isuzu is an industrial organization 
focused on the future. 
Anadolu Isuzu, which started its journey in 1965, 
is a distinguished and pioneering participant of 
the Turkish automotive industry with its deeply 
rooted history, achievements and projects. When 
we look at the history of our company, we see 
that every step of Anadolu Isuzu’s growth is 

marked by success stories which have added 
value to our country, our people, society and the 
environment.

Anadolu Isuzu operates with the aim of 
producing reliable commercial vehicles which fit 
people’s likes and needs while providing swift, 
high quality after-sales services.

The anchors which play a major role in Anadolu 
Isuzu’s success are defined as ensuring full 
compliance with the laws in the geographical 
areas where its operations are carried out, 
implementing strong corporate governance 
practices, developing a corporate stance which 
adds value to people and carrying its identity 
as an environmentally friendly producer to the 
future.

Sustainability management is the guarantee 
of Anadolu Isuzu’s short, medium and long-
term success
The recent developments on a global scale, 
especially on the axis of the climate crisis 
and the pandemic which affected all of 
humanity in 2020, have raised the importance 
of corporate citizenship and responsibility of 
companies, while at the same time, bringing 
these companies under the spotlight of a wider 
audience among the general public.

DISTINGUISHED WITH ITS 
LONG-STANDING HISTORY, 
ANADOLU ISUZU IS AN 
INDUSTRIAL ORGANIZATION 
FOCUSED ON THE FUTURE. 
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LETTER FROM THE PRESIDENT 
OF THE AUTOMOTIVE GROUP

GRI 102-14, 103-2, 103-3

While going beyond the usual patterns and 

being a good corporate citizen in all aspects are 

gaining importance, the necessity of adopting 

environmental sustainability as a priority issue 

in daily life as well as in the management 

and administration process of the business is 

clear. Anadolu Isuzu considers sustainability 

management as a strategic issue.

Our company carries out many activities and 

investments in this field in close cooperation 

with its stakeholders and aims to spread the 

positive impact it produces.

Anadolu Isuzu considers its human resources, 

R&D competencies, production power, presence 

in domestic and international markets, brands, 

suppliers, dealers and customers as the building 

blocks of its sustainability understanding. 

These building blocks and the internalized 

sustainability management will be instrumental 

in Anadolu Isuzu becoming a successful, efficient 

and productive company, not only in the short 

and medium term, but also in the long-term 

future.

We realize sustainability in line with our goals 

of constantly improving our ability to produce 

sustainable and long-term performance, 

reducing operational costs and increasing 

efficiency in all our inputs, especially energy.

We attach tremendous importance to 

collaborations in our industry, where a process 

of rapid technological change is underway. We 

work closely with all our stakeholders which 

make up our value chain, especially our partners 

AG Anadolu Group Holding, Isuzu and Itochu, in 

order to properly manage the big transformation 

and create value.

We believe that we will achieve good results 

in the environmental and social aspects of 

sustainability as long as our performance is 

strong and our financial structure is sound. We 

attach importance to developing cooperation 

with our stakeholders in every possible field.

We are guided by Anadolu Group’s basic 

philosophy 

Adding value to the regions where we operate 

and to the people of these regions is the 

unchanging, basic philosophy adopted by 

Anadolu Group in its establishment.

Our Group has been working under this 

perspective for many years. Our goal is to pass 

on the heritage which we have built up from 

previous generations around the world to the 

future by developing it and using it correctly. 

A long and difficult path awaits us, on which 

we will all walk together. The path we have 

embarked upon comes with risks, but will also 

offer opportunities.
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Anadolu Isuzu will continue to work to beautify, 

to manage challenges correctly, and to seize 

opportunities to generate further added value 

with the strength it derives from its partners and 

stakeholders, just as it does now and has done in 

the past.

The energy Anadolu Isuzu needs in order to 

achieve its goals is provided with its strong 

shareholder support, the preference of 

its customers and the devoted work of its 

employees - in other words, the strong and long-

term bond that its stakeholders have established 

with its reputable corporate brand.

We look to the future with confidence and 

continue to take decisive steps.

As expressed in our sustainability policy, 

Anadolu Isuzu is committed to internalizing, 

implementing and rolling out sustainability 

throughout the value chain. In line with this 

commitment, we have embraced the global 

sustainability agenda as an integral part of our 

operations, corporate governance approach and 

organization.

Our main and constant goal is to create 

permanent value for our stakeholders by raising 

the economic, environmental and social outputs 

of our activities to the highest possible level. 

We encourage our stakeholders, especially our 

customers, suppliers and employees to adopt 

and implement sustainability, and we consider 

our work in this context to be a complementary 

element of our main goal.

The strong and sustainable support of our 

shareholders and investors provides us with 

the energy and internal motivation we need in 

the process of transforming our potential into 

performance.

I would like to extend my thanks to our 

management team and all of our employees, 

who built our 2020 performance.

Bora Koçak

Automotive Group President

AS STATED IN OUR 

SUSTAINABILITY 

POLICY, ANADOLU 

ISUZU IS COMMITTED 

TO INTERNALIZING, 

IMPLEMENTING AND ROLLING 

OUT SUSTAINABILITY 

THROUGHOUT THE VALUE 

CHAIN.
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OUR PURPOSE: TO MAKE LIFE EASIER WITH 
THE INSPIRATION OF NATURE

Anadolu Isuzu’s valuable employees, business 
partners and stakeholders;

The international trade disputes which have 

recently broken out between the US and China 

axis and have spread around the world, and 

the pressure brought about by protectionist 

political movements, as well as the trend 

towards separation between the financial and 

real sectors on a global scale have given rise to a 

significant increase in the fragility of the world 

economy.

Although we entered 2020 with hopes of 

recovery, the Covid-19 pandemic, which 

emerged as an unexpected global shock, led 

to deadlock on the economic and social axes, 

pushing back the optimistic scenarios for 

growth.

As of June 2021, when we were preparing 

Anadolu Isuzu’s third Sustainability Report for 

publication, the predictions regarding the end 

of the Covid-19 pandemic on a global scale are 

still taking shape, depending on the course and 

success of the vaccination efforts. In this context, 

the issue that we find worth emphasizing, 

which is important for the future of each of us as 

well as our country, is that vaccination process 

represents an important responsibility in the 

social sense as well as on an individual basis, and 

we need to strongly demonstrate our support to 

the authorities in this regard.

It brings me great pleasure to note that starting 

from the very first day the pandemic was 

announced in Turkey, our Company focused 

on fulfilling its responsibilities in its internal 

and external ecosystem, and demonstrated 

a successful performance despite all the 

difficulties faced.

Tuğrul Arıkan

CEO
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Anadolu Isuzu mobilized its resources in 

tackling the health crisis, and continued to work 

unrelentingly for the health as well as the welfare 

of its stakeholders.

While being the last company in the industry to 

suspend its production due to the pandemic and 

the first to resume production in 2020, Anadolu 

Isuzu adopted the primary goal of eliminating 

all kinds of health risks that its production and 

working areas may pose to its human resources. 

Many areas of activity, from the use of common 

areas to the organization of working hours in 

a manner which reduces human density and 

contact, as well as remote working models, 

have been planned carefully, gradually and in 

accordance with developments.

In summary, in the pandemic conditions of 

2020, Anadolu Isuzu’s main focus was shaped 

around the concept of the virus-free factory. 

Human health and occupational health and 

sustainability were managed simultaneously.

The Covid-19 pandemic was a period in which 

Anadolu Isuzu stepped up its work on social 

aspects and focused on raising the benefit 

it adds to society. While participating in the 

solidarity campaign carried out under the 

banner of “We are Enough for Each Other, My 

Turkey”, ventilators and biological sampling 

cabinets were produced and delivered to 

hospitals and Provincial Health Directorates in 

many provinces, thus contributing to preventing 

the spread of the virus in hospitals.

Our sustainability performance met our 

targets in 2020.

In the unique and difficult conditions of 2020, 

which we have summarized in brief, Anadolu 

Isuzu achieved its targets in all aspects of 

sustainability.

Carefully protecting its economic sustainability 

and financial health, Anadolu Isuzu continued to 

develop its domestic and international market 

presence, while delivering its commercial 

vehicles - which add value to human life and the 

economic cycle - to their end users. Despite the 

contraction in the commercial vehicle market 

in 2020, the Company’s financial structure was 

managed soundly.

When it comes to our environmental 

performance, we see that the energy 

consumption per vehicle produced in 2020 stood 

at 27 GJ. As a result of the comprehensive energy 

efficiency projects which we have been carrying 

WE ARE WORKING HARD TO CONTINUOUSLY 
IMPROVE OUR MULTI-FACETED CONTRIBUTION TO 
THE TURKISH ECONOMY AND AT THE SAME TIME, TO 
CoMPREHENSIVELY Fulfill OUR ENVIRONMENTAL 
AND SOCIAL RESPONSIBILITIES. WE PROGRESS 
TO THE FUTURE WITH OUR sound AND STABLE 
SUSTAINABILITY STRATEGIES.
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MESSAGE FROM THE CEO 

out, we have saved 3,132 GJ of energy. Another 

area in which our labors have borne fruit is in the 

field of energy efficiency, with cuts of 172 tons of 

CO2 e in greenhouse gas emissions. We provided 

a total of 2,502 man/hours of environmental 

training to our employees during the year.

The most basic indicator of our contribution 

to the sustainability of our human resources 

continued to be the training programs we offer 

our employees. In these programs, most of 

which moved to an online platform due to the 

pandemic, a total of 15,276 man hours of training 

was provided, with 8,784 man hours of OHS 

training.

We are representatives of a Group culture 

which recognizes the development of women’s 

employment as an important anchor in 

achieving inclusive development. In this vein, 

although we are an industrial organization, 

we attach great importance to increasing 

women’s employment. Over the last five years, 

the number of women employees among total 

employees has reached 44%. We aim to step up 

our efforts and systematic work in this area in 

the future.

In 2020, when our workforce totaled 1,045, the 

lost working day rate (LWR) remained at 0.45.

Disruptive technologies and the climate crisis 
offer a glimpse of the future

Artificial intelligence, machine learning, smart 

virtual assistants, virtual-augmented reality, 

robot technologies, voice-face recognition 

systems, blockchain, crypto currency, the 

Internet of Things, cloud computing, wearable 

technologies, smart cities, industry 4.0, 

connected vehicles, vehicles using alternative 

fuel and 5G in communication, which are among 

the disruptive technologies, are the key items on 

the agendas of consumers, producers and even 

governments.

Our industry, the automotive industry, is 

one of the main stakeholders in the process 

of disruptive technological change and 

transformation. In the area of protecting the 

environment and tackling climate change, the 

development of vehicles running on alternative 

fuel and connected vehicles will, in particular, 

be instrumental in determining the automotive 

roadmap of the future and the market 

competition conditions. Autonomous vehicles, 

which are the products of smart mobility 

solutions, have started to undergo test drives in 

different parts of the world, and some of them 

have been introduced to consumers.

The other main trend is the climate crisis 
and related issues, which were at the top 
of the Global Risks Report published by the 
World Economic Forum in January 2021. In 
the aforementioned report, the climate crisis 

AUTONOMOUS VEHICLES 

AND PRODUCTS OFFERING 

SMART MOBILITY SOLUTIONS 

HAVE UNDERGONE TEST 

DRIVES IN DIFFERENT PARTS 

OF THE WORLD, WITH SOME 

INTRODUCED TO CONSUMERS.

GRI 102-14, 103-2, 103-3
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was cast as the most fundamental risk factor 
threatening the human race, with the report 
highlighting the importance of taking joint 
action in this context. In our opinion, the effects 
of these two mega-trends, which are closely 
related to the automotive industry as well as all 
industries, will increase rapidly.

Revolutionary technological change will 
fundamentally alter the appearance of our 
industry, and participants who cannot quickly 
complete their technological transformation 
investments will become small local players 
and fall behind in the race. New regulations 
and norms, which will enter our lives within the 
scope of tackling the climate crisis, will require 
us to restructure our corporate sustainability top-
down, and adopt a radical transformation.

We have updated our priorities and strategy in 
the light of the new normal
The outlook presented by the new normal 
required Anadolu Isuzu, which is preparing for 
the future with its strong corporate foresight 
ability, to update its short, medium and long-
term roadmap by addressing its priorities.

The big break in our operational ecosystem, which 
occurred with the Covid-19 pandemic process, has 
helped us consider the future in depth and in the 
terms of our value creation chain. This situation 
offers us a unique opportunity to redefine the 
sub-breakdowns of our main axes, especially 
sustainability and technological change, and their 
focal points of power.

In this vein, we view the continuity of the 
“Healthy Financial Structure” as the guarantee of 
our corporate sustainability. A healthy financial 
structure will continue to be the source and 
driving force of the steps we will take on the 

environmental and social axes. In this context, 
our continuous shareholder support and healthy 
balance sheet are our most important material 
values.

Our performance on the “Development of 
the Vehicles running on Alternative Fuels” will 
also be the key to our success. This issue is 
not limited to our competitive strength; it is 
also a requirement of our commitment to our 
planet as a corporate citizen. In the medium 
term, Anadolu Isuzu aims to develop and 
commercialize the projects of vehicles running 
on alternative fuels which it has concentrated 
on recently. It is imperative that we implement 
this project in order to respond to the upcoming 
major change in our export ecosystem.

We view progress on “Connected Vehicles” as 
a development and area of growth promising 
a strong future, which is driven by disruptive 
technologies. From the R&D to the production, 
we continue to work on many development 
projects in order to define, design and 
implement the connected vehicle properties of 
our vehicles.

The “Climate Crisis” is a phenomenon which 
is impossible to ignore. We view the climate 
crisis as a risk factor which will shape the future 
of humanity, in addition to being a corporate 
responsibility. The climate crisis, which affects 
our lives in so many ways, could have far 
reaching ramifications in the medium and long 
term in terms of economic, environmental and 
social sustainability. In summary, we need to take 
precautions against the green swans, the term 
given to sudden and widespread natural events 
and shocks, which will develop as a result of the 
climate crisis.

GRI 102-14, 103-2, 103-3
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MESSAGE FROM THE CEO 

Our priority is for “Human Resources which 
Internalize Digitalization Correctly”. It defines 
our new perspective to our employees, which 
we always attach the utmost importance to. 
Our Company, which distinguishes itself with 
its competent and qualified human resources, 
is focused on preserving this characteristic and 
aims to further strengthen the power of its 
human resources with new competencies. It is 
critical that we work with a strengthened team 
of human resources able to correctly read big 
data and reflect the possibilities offered by the 
Internet of Things to our strategies and targets.

“Work of Domestication in Supply” is a 
strategically important goal for our company. 
Problems experienced in the global supply chain 
in the first phase of the Covid-19 pandemic 
caused disruption and interruptions to the 
production and trade cycles. From this point 
of view, the diversification and development of 
domestication and cooperation efforts in the 
supply chain is a topic we attach considerable 
importance to.

The “Management of Distributors, Dealers and 
the Service Network with a Digital Approach” 
is an approach which will inject new energy in 
our relations with our distributors, dealers and 
service network, which have been built on the 

basis of the trust which we have established 
over the course of many years. Our digitalization 
projects, which we will implement on an 
end-to-end basis, are critical for the further 
development of the shareable added value we 
generate throughout our value chain.

The priority of “Improving and Digitalizing 
the Quality of Sales and After-Sales Services” 
is on our agenda as a perspective which will 
contribute to customer satisfaction and loyalty. 
The satisfaction of our customers, which marks 
the other end of the value chain, is one of the 
requisites of our sustainable performance. We 
therefore place priority on this field and continue 
to focus on it in our investments.

We attach importance to “Increasing 
Cooperation with the Ecosystem”. Anadolu Isuzu 
works with a large pool of domestic suppliers 
and shares some of the value it generates 
with its business partners in this chain. As our 
cooperation with the ecosystem develops, our 
contribution to our national industry, our support 
for local employment and the added value we 
share on the social axis will grow even further.

“Higher Efficiency in Plants and Processes” 

remains a key priority. Efficiency at all times 

is an unwavering goal in all of our cycles from 

manufacturing to trading. By carrying our 

efforts towards this goal to new horizons, we will 

further bolster our positive impact in the area of 

environmental and social sustainability as well as 

our economic sustainability. Another key goal for 

us within the scope of this priority is for Anadolu 

Isuzu to reach the maturity level in Industry 4.0. 

We remain determined to press ahead with our 

projects in this field.

ANADOLU ISUZU IS AMBITIOUS 
WHEN IT COMES TO THE 
DEVELOPMENT OF VEHICLES 
RUNNING ON ALTERNATIVE 
FUELS AND CONNECTED 
MOBILITY, AND IS FOCUSED 
ON DIVERSIFYING ITS 
PRODUCT RANGE.

GRI 102-14, 103-2, 103-3
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In summary, our 10 corporate priorities set out our 

roadmap and guide us in the process of carrying 

our capacity to create and share value into the 

future. These priorities also open new and valuable 

channels through which we can ensure our 

contribution to inclusive development.

Looking to the future with an approach which is 
focused on the Sustainable Development Goals 
(SDGs)...

Another important issue we associate our 

performance with concerns the 17 Sustainable 

Development Goals (SDGs) announced under the 

leadership of the UN, which guide the sustainability 

efforts of the business world.

Valuable work embodying Anadolu Isuzu’s 

direct contribution to 13 different Sustainable 

Development Goals, with which Anadolu Isuzu 

relates its performance, are included in the relevant 

sections of our report. Our projects and work in this 

respect touch on many fields from decent working 

conditions and economic growth to industry, 

innovation, infrastructure, gender equality, proper 

education and climate action, and point to our 

concrete outcomes.

Green economic development is a necessity to 

the world and the human race. Anadolu Isuzu 

will continue to fulfil its duty in this regard in 

cooperation with its stakeholders. With a focus 

on making life easier by being inspired by 

nature, we are determined to use the resources 

our planet offers in the most efficient way 

and to leave behind a livable world for future 

generations.

Anadolu Isuzu will maintain its strong, 
balanced and sustainable growth in 2021

Despite the global pandemic and the resulting 

economic fragilities, the Turkish economy is 

expected to continue to grow in 2021, with 

demand in foreign markets set to grow 

and economic activity set to demonstrate a 

strong recovery compared to the previous 

year supported by both domestic and foreign 

demand.

On behalf of myself and our management team, 

I would like to take this opportunity to thank our 

valued shareholders and investors, who make 

us stronger with their presence and support, 

to our colleagues who have worked with such 

devotion day and night, to our valued business 

partners and suppliers, and to all of our other 

stakeholders.

I express my wish that our successes will 

continue to grow in all areas in the coming 

period and that we will build a world where 

future generations can live happily.

Respectfully,

Tuğrul Arıkan 

CEO

WITH A FOCUS ON MAKING 
LIFE EASIER BY BEING 
INSPIRED BY NATURE, WE 
ARE DETERMINED TO USE 
THE RESOURCES THAT OUR 
PLANET PROVIDES US IN 
THE MOST EFFICIENT WAY 
AND TO LEAVE BEHIND A 
LIVABLE WORLD FOR FUTURE 
GENERATIONS.

GRI 102-14, 103-2, 103-3
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ANADOLU ISUZU IN BRIEF

ANADOLU ISUZU ASSUMED ITS CURRENT TITLE WITH THE LICENSE 
AGREEMENT REACHED WITH ISUZU MOTORS LTD. IN 1983.

Anadolu Isuzu’s foundations were laid on 
operations which started in 1965 under the 
name of Çelik Montaj.

The Company manufactured pick-up trucks and 

motorcycles during the first years of operations 

and continued its pick-up production with the 

Skoda brand until 1986. 

Anadolu Isuzu assumed its current title with the 

license agreement reached with Isuzu Motors 

Ltd. in 1983. Production of Isuzu vehicles started 

at the Istanbul Kartal Plant in 1984.

Operating in commercial vehicle segment of 

the automotive industry, Anadolu Isuzu owns 

a strong product range, after-sales services of 

outstanding quality and an extensive dealer and 

technical service structure. Producing vehicles 

in truck, light truck, midibus, bus and pick-up 

truck segments, Anadolu Isuzu has a significant 

position in export markets. 

The Company carries out its production 

operations at its facilities on the 300,000 m2 

of land located in Çayırova-Şekerpınar. Total 

production capacity stands at 19,012 vehicles in 

a single shift and in addition to production of 

commercial vehicles, the Company also markets 

its products. 

Anadolu Isuzu builds its corporate strategies 
around economic, environmental and social 
sustainability elements. 

Stakeholders’ interests, sustainable performance 

and long-term value generating power have 

been Anadolu Isuzu’s permanent goals in 

economic and commercial cycles. 

Anadolu Isuzu sees economic, environmental 

and social sustainability as elements of its 

long-term, healthy and profitable performance 

and designs its corporate strategy and policies 

accordingly.

Anadolu Isuzu’s long-established position in 

the industry, market experience and know-

how, production power based on advanced 

technology and qualified human resources have 

been among the significant factors shaping its 

competitive edge and strategy.

Serving its customers in 60 cities and 93 service 

points in Turkey, Anadolu Isuzu has more 

than 40 dealers abroad. As of the end of 2020, 

Anadolu Isuzu employed an average workforce 

of 847 people. Anadolu Isuzu shares have been 

trading on Borsa İstanbul (BIST) under the 

“ASUZU” ticker since 1997.

SHAREHOLDING STRUCTURE

(as of 2020 year-end)

Anadolu Group 55.40%

Isuzu Motors Ltd. 16.99%

Itochu Corporation 12.74%

Others 14.87%

GRI 102-2, 102-5, 102-7
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Today, Anadolu Isuzu operates as a joint venture of leading groups in Turkey and the world:

SHAREHOLDING 
STRUCTURE*Anadolu Group

55.40%

Isuzu Motors Ltd. 

16.99%

Itochu 
Corporation 

12.74%

Other

14.87%

* as of 2020 year-end

GRI 102-2, 102-5, 102-7
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2020 - KEY PERFORMANCE METRICS

2020CREATING LONG 
TERM VALUE 

375 

Supplıers
125 

R&D Employees

EUR 51.7 million 

Exports
TL 114.5 million 

EBITDA
TL 1,242 million

Turnover

ECONOMIC INDICATORS
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15,276 people x hours 

Total trainings 
hours

100% 

Rate of union 
membership of blue-
collar employees

8,784 people x hours 

Total OHS trainings*

1,045 

Total workforce**

44% 

Increase in rate of female 
employees in the last five 
years

0,45 

Lost time incident 
rate**

27 GJ

Energy 
consumption 
per vehicle 
manufactured

2,502 people x hours 

Environment 
training

3.132 GJ

Savings achieved 
through energy 
efficiency projects

172 ton CO2e 

Reduction in greenhouse 
gas emissions achieved with 
energy efficiency projects

100%

Packaging waste 
recovery rate

ENVIRONMENTAL INDICATORS

SOCIAL INDICATORS

* direct employment
** including subcontractors
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CORPORATE GOVERNANCE AT ANADOLU ISUZU

CORPORATE GOVERNANCE STRUCTURE 

Corporate governance makes concrete and 
measurable contributions to companies’ 
development towards their planned goals.
Corporate governance which is the foundation 
of sustainable economic performance not only 
draws the framework of ethical and honest 
competition but also balances and monitors 
stakeholders’ interests. 

Anadolu Isuzu deems sustainable corporate 
success is a concrete result of stakeholder 
collaboration built on trust. 

Anadolu Isuzu conducts its operations in 
conformity with ethical values, honesty, fairness 
and professional standards at the highest level at 
all times. 

At Anadolu Isuzu, corporate governance is 
structured based on Corporate Governance 
Principles issued by the Capital Market Board 
(CMB). The Company’s permanent goal is to 
continue full compliance with these principles 
and improve related practices.

One of the keys of corporate success is 
corporate governance. 
Under all economic conditions, one of the keys 
to corporate success is corporate governance. 
With changing legal framework and 
continuously developing global and national 
market conditions, Anadolu Isuzu Board of 
Directors reviews and updates governance 
practices on a regular basis; protects, oversees 
and represents the interests of shareholders and 
stakeholders in the best manner by focusing on 
transparency.

Anadolu Isuzu Board of Directors, which leads 
the way and provides guidance in corporate 
governance to the Company, consists of 14 
members, 2 of which completely meet the 
independence criteria defined by CMB. All 
members of the Board of Directors are non-

executive members in accordance with the 
definitions issued by CMB. Chairman of the 
Board of Directors and General Manager 
positions are executed by different people. As 
of the reporting period, there are no woman 
members in the Board of Directors. 

Anadolu Isuzu developed and adopted corporate 
governance policies, principles and practices 
within the context of its commitment to create 
long term value for its shareholders and other 
stakeholders. 

Corporate governance activities executed by the 
Board of Directors of Anadolu Isuzu provide the 
following:
·	 Improvement of risk, compliance and ethical 

culture,
·	 Preparation, approval and execution of 

strategy and goal sets,
·	 Identification, mitigation and systematic 

oversight of risks.

In accordance with both Turkish Commercial 
Code and Communique on Identification and 
Application of Corporate Governance Principles 
of CMB, Audit Committee, Corporate Governance 
Committee and Early Detection of Risk 
Committee have been established to properly 
perform the roles and responsibilities of the 
Board of Directors. 

All members of the Audit Committee have 
been selected from the independent members. 
Chairman of the Corporate Governance and 
Early Detection of Risk Committees are also 
from the independent members. In accordance 
with the CMB communiques, Corporate 
Governance Committee also performs the roles 
of Nomination Committee and Remuneration 
Committee.

For detailed information about corporate 
governance practices at Anadolu Isuzu: 
www.anadoluisuzu.com.tr/en/corporate-governance/ 

GRI 102-18, 102-25, 102-26, 102-27, 102-28, 102-29, 102-30, 102-31, 102-33, 102-34, 103-2, 103-3
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RISK MANAGEMENT AND INTERNAL 
CONTROL 

Risk Management and Internal Control Systems 
are under the control and responsibility of the 
Company’s Management. 

Corporate Risk Management function provides 
assurance and advisory to the management of 
Anadolu Isuzu for risk management matters. 
Corporate Governance function reports directly 
to Early Detection of Risks Committee. 

Anadolu Isuzu’s top management identifies 
significant opportunities and threats that 
may arise in the framework of Corporate Risk 
Management and manages them according to 
the risk appetite of the Company. 

Corporate Risk Management is a systematic and 
disciplined process established to determine the 
business strategies of Anadolu Isuzu which is 
supported by all employees and which covers all 
of the Company’s practices.

Company’s risks which may arise in reaching 
its goals are submitted for management’s 
consideration with the coordination of Corporate 
Risk Management function and priority risks 
which need to be monitored in particular are 
identified. 

Priority risks and action plans to mitigate 
these risks are shared with Early Detection 
of Risk Committee to be presented to Board 
of Directors. Management and continuity of 
this process which is integrated with strategic 
business plans, is supported by a technological 
infrastructure in use.

Performance and risk indicators at Anadolu 
Isuzu are used as an early warning system for 
monitoring the risks and taking timely measures. 
SAP system that integrates all processes within 
the Company is an effective technological 
decision support system used for this purpose.

The system allows for immediate follow up 
of operating results; while manual errors are 
eliminated, effectiveness of early detection of 
risk and internal control system improves. At 
the same time, internal communication system 
which uses a high level of technology allows for 
early intervention and solution generation to 
problems faced. 

Business continuity and crisis management 
activities are carried out and supported by an 
efficient insurance management to prevent 
and reduce losses caused by business and 
production interruptions due to natural risks and 
supply chain problems. 

Highlights of Corporate Governance 
Performance in 2020 
Number of the Board of 
Directors members

14

Number and ratio of 
Independent Board of 
Directors members

2, 14.3%

Chairman of the 
Board of Directors and 
General Manager

Different individuals

Number of Board of 
Directors meetings

8

Rate of Board of 
Directors meetings 
with full attendance

99%

Number of committees 
of the Board of 
Directors

3 (Corporate 
Governance 
Committee, Audit 
Committee, Early 
Detection of Risk 
Committee), operations 
of Nomination 
Committee and 
Remuneration 
Committee are 
performed by the 
Corporate Governance 
Committee.

Total number of Board 
of Directors resolutions

20

Rate of shareholders’ 
attendance at General 
Assembly*

85.19%

*Based on the Annual General Meeting held on 15 April 2020

GRI 102-18, 102-25, 102-26, 102-27, 102-28, 102-29, 102-30, 102-31, 102-33, 102-34, 103-2, 103-3
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CORPORATE GOVERNANCE AT ANADOLU ISUZU

COMPLIANCE WITH LAWS AND ETHICAL 
PRINCIPLES 

Anadolu Isuzu believes that developing a 
strong brand depends on full compliance with 
ethical values as well as laws and regulations.
Compliance with legal rules and ethical values 
in business and social life, work environment 
based on trust, delivering high quality, accurate 
and reliable results, acting in conformity 
with common beliefs, rules and ideas, being 
responsible to nature and environment are 
indispensable elements of Anadolu Isuzu’s 
corporate culture. 

Anadolu Isuzu internalized the corporate culture 
of Anadolu Group and conducts its operations 
under Anadolu Group Working Principles. 

For detailed information on Anadolu Isuzu’s Working 

Principles  
www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

Anadolu Isuzu adopts Non-compliance 
Declaration Code implemented by Anadolu 
Group to increase transparency, support 
compliance with existing working principles 
and protect the reputation of the Group in the 
society. 

Non-compliance Declaration Code allows 
employees and other stakeholders to report acts 
not in compliance with laws, common ethical 
rules and codes of the Group companies to 
the authorities in the Group and regulates the 
functions and rules required to investigate those 
reported incidents. 

In accordance with the Code, an Ethics Board 
operates within Anadolu Isuzu which is led by 
the General Manager. The board holds periodic 
evaluation meetings. Employees and other 
stakeholders can apply to the Ethics Board 
through defined communication channels 
within the frame of confidentiality principles.

Within the reporting period, there were no 
applications to the board reported through 
related channels on violation of the Company’s 
ethical rules and human rights or cases of fraud. 
As of the same period, there were no lawsuits 
filed against Anadolu Isuzu. 

Anadolu Isuzu is a member of Ethics and 
Reputation Society (TEİD).

SUSTAINABILITY MANAGEMENT AT 
ANADOLU ISUZU

At Anadolu Isuzu, top decisions on sustainability 
are taken by the Board of Directors. Activities and 
projects related with sustainability are executed 
by Marketing and Business Development 
Directorate which reports directly to the General 
Manager at the organizational structure. 

Social, economic and environmental subjects 
which represent the impact of Anadolu Isuzu’s 
operations on sustainability and expectations 
of stakeholders in this area are identified 
periodically with a risk and opportunity oriented 
approach. 

Outputs of the analysis process and projects 
approved by the Company’s management are 
carried on with working groups formed with 
active participation of related departments. 

Competences required by these projects are 
included in these working groups and consulting 
and similar services are received from external 
resources when necessary, making use of best 
practices.

GRI 102-11, 102-16, 102-17, 102-18, 102-19, 102-25, 102-26, 102-27, 102-28, 102-29, 102-30, 102-31, 102-33, 102-34, 
103-2, 103-3, 205-1, 205-2, 205-3
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ANADOLU 
ISUZU 
 
COMPLYING WITH 
ETHICAL VALUES IS 
AN INDISPENSABLE 
ELEMENT OF CORPORATE 
CULTURE.
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SUSTAINABILITY APPROACH

VALUE CREATION MODEL
Anadolu Isuzu Value Creation Model is focused 
on contributing to the harmony and balance 
between people, society and environment. This 
focus serves the Company’s purpose of creating 
more value on a global scale.

With the sustainability approach it assumed, 
Anadolu Isuzu is committed to support 
its economic growth with its corporate 
sustainability performance, to reach a stronger 
position and to create value for all stakeholders.

Anadolu Isuzu’s Value Creation Model is founded 
on the optimal use of its competencies and 

ANADOLU ISUZU’S VALUE CREATION MODEL AND SUSTAINABILITY COMMITMENT

production power; and management of business 
cycle with an approach focusing on efficiency in 
accordance with the Company’s strategy. 

Anadolu Isuzu considers its value creation 
process as an infinite cycle having multiple 
stakeholders. In this process, the Company aims 
to internalize the changes in global and local 
business environment and mega trends in order 
to be at the front line of competition. 

The ultimate outputs of Anadolu Isuzu’s Value 
Creation Model are delivered to all stakeholders 
of the Company and optimal use of resources, 
which is the permanent goal, is provided at every 
stage possible.

Value created 
for the society

Digitalization Intelligent 
products

Electrification 
of vehicles

Strategic shifts
Anadolu Isuzu’s mission, vision and values

Corporate governance
Corporate strategy

Production capacity and cycle
Business relations and partnerships

Sustainable 
and 

productive 
structure

Innovative 
and 

competitive 
vehicles

Accelerating 
technological innovation

Digitalization
IoT

Intelligent technologies
Robotics

Individual desires/
societal demands
Lifestyle changes

Environmental problems
Urbanization

BUSINESS CYCLE AND 
STRATEGIC SHIFTS

BUSINESS ENVIRONMENT 
CHANGES

Covid-19 pandemic

GRI 102-20, 102-21, 103-2, 103-3

22 ANADOLU ISUZU 2020 SUSTAINABILITY REPORT



THE ULTIMATE OUTPUTS OF ANADOLU ISUZU’S VALUE CREATION 
MODEL ARE DELIVERED TO ALL STAKEHOLDERS OF THE 

COMPANY AND OPTIMAL USE OF RESOURCES, WHICH IS THE 
PERMANENT GOAL, IS PROVIDED AT EVERY STAGE POSSIBLE.

The Value Anadolu Isuzu Creates

VALUE ADDED TO 
PEOPLES LIVES AND 
THE COMMUNITIES 
WITH ISUZU, AOS 
AND ANADOLU 

SAVUNMA BRANDS

Ever-better and safer vehicles
Alternative fueled vehicles

Freedom of mobility for everyone
Elimination of traffic accident casualties

Solutions for the needs of different segments of the society

Sustainability and strong 
economic structure

Increased efficiency and 
effectiveness

Contribution to the 
collaboration ecosystem

Competence to serve short, 
medium and long term value 

creation.

Environmental 
value

Lower emission levels

Less waste from 
production
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SUSTAINABILITY APPROACH

Climate change and increase in greenhouse 
gas: Critical developments threatening the 
future of humankind
Global warming is deemed to be one of the most 
significant problems of the century. Scientists 
agree on continuous warming of the earth and 
anticipate that average temperature which is 
approximately 15°C will increase by 1.5°C to 5.0°C 
in 21st century. 

In 2020, there have been many natural disasters 
all around the world which affected the lives of 
thousands of people and caused huge damages. 
In addition to fighting against Covid-19 
pandemic, the world had to deal with natural 
disasters such as hurricanes, floods and wildfires 
which are triggered by global warming. 

Researchers state that all these incidents 
are a result of an increase of approximately 
1°C of global temperature. United Nations 
Environment Program’s (UNEP) Emission Gap 
Report 2020 highlights the fact that more effort 
is needed to combat global warming.

The report states that despite the decrease in 
greenhouse gas emissions as a result of the 
pandemic and commitments of international 
society, global warming will exceed 3°C until the 
end of this century. 

UNEP report stresses the necessity of taking 
ecological measures in addition to using 
environment friendly energies and afforestation 
during reinvigorating the economy after 
Covid-19 restrictions in order to keep global 
warming under 2°C until 2030. Only then, 
greenhouse gas emission will be reduced by 25% 
until 2030 and global warming will be kept at 
1.5°C. 

Covid-19 pandemic has been an alarm signal 
which pointed out to the unbalanced and 
devastating position of the relationship between 
humankind and nature. In this respect, it is 

not incorrect to say that sensitivity for climate 
change at a global scale has increased at every 
stage. Damages caused by and experiences 
gained from the pandemic will support the 
climate actions to speed up with the leadership 
of scientists and civil society initiatives. 

In this context, the rise of social movements 
demanding emergency actions around the 
world and green investment plans designed 
post-Covid-19 provides great opportunities for a 
safer future. 

Sustainable development is a core element of 
Anadolu Isuzu’s strategy.
Anadolu Isuzu assumes sustainability as leverage 
for not only short, medium and long-term 
financial performance but also for providing 
value to its stakeholders. 

R&D, technology, production power supported 
by competence and experience, strong corporate 
competencies, skilled human resources and 
shareholders who are individual global players 
are strengths which define Anadolu Isuzu’s 
growth roadmap in creating value for the Turkish 
economy and its stakeholders since 1965. 

Anadolu Isuzu internalized sustainability in 
economic, environmental and social platforms 
around its operation cycle and delivers various 
projects and initiatives it designs in cooperation 
with its stakeholders. 

. 

*Emisyon Açığı Raporu her yıl, Paris Anlaşması’nın 21. 
yüzyıl boyunca küresel ısınmayı 2°C’nin altında tutma 
ve 1,5°C’ye düşürme hedefleriyle öngörülen emisyon 
seviyeleri arasındaki farkı değerlendirmektedir. 

GRI 102-20, 102-21, 103-2, 103-3
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Anadolu Isuzu is a sensible company which 
cares for environment and society. 
With innovative, high quality and reliable 
vehicles produced, Anadolu Isuzu provides 
mobility and logistic solutions to millions 
of people in various parts of the earth and 
contributes to the development of the society 
in many aspects. On the other hand, Anadolu 
Isuzu accepts the existence of social and 
environmental impacts of motor vehicles both in 
the production process and in their cycle of use.

Anadolu Isuzu’s constant goal is the proper 
and efficient use of all resources.
Anadolu Isuzu’s constant sustainability goal is 
to use all resources properly and efficiently to 
reduce environmental impact in production-
trade-service cycle. 

In terms of sustainability, Anadolu Isuzu is a 

responsible corporate citizen; 

·	 who contributes to Turkish economy, its 

stakeholders and its society by creating value,

·	 who is focused on reducing its environmental 

footprint with systematic and versatile actions, 

·	 who defined its short, medium and long-term 

strategies based on an approach considering 

ESG goals,

·	 who contributes to global sustainability 

initiatives with direct and indirect support to 

SDG’s. 

ANADOLU ISUZU 
SUSTAINABILITY POLICY

Vision
Anadolu Isuzu is committed to internalizing and 
implementing sustainability and to achieving 
sustainability throughout its value-creation 
chain.

In line with this commitment, we embrace the 
global sustainability agenda and take measures 
needed to make it an integral part of our 
operations and of our corporate governance 
approach and structure.

Our primary and invariable objective is to 
create enduring value for our stakeholders 
by raising the economic, environmental, and 
social output of our activities to the highest 
possible level. We encourage our stakeholders–
especially our customers, suppliers, and 
employees–to internalize sustainability 
themselves and we regard such efforts on our 
part as complementary elements of our primary 
objective.

Basic Principles
This Anadolu Isuzu Sustainability Policy is 
informed by the following basic principles:

·	 Be in full compliance with all laws, regulations, 
administrative provisions, and rules that apply 
to any market in which we have operations 
and, wherever possible, outperform minimum 
requirements;

·	 Through a corporate identity that embraces 
sustainability comprehensively, integrate 
sustainability issues into all aspects of our 
business and work processes and corporate 
decisions;

·	 Develop employees’ awareness of 
sustainability issues in such a way as to help 
such awareness having an increasingly greater 
and more beneficial impact on their work and 
private lives;

·	 Minimize the adverse impact that any of 
our processes or activities such as R&D, 
production, logistics, and/or after-sales services 
might have on the environment;

ANADOLU ISUZU’S CONSTANT 
SUSTAINABILITY GOAL IS 
TO USE ALL RESOURCES 
PROPERLY AND EFFICIENTLY 
TO REDUCE ENVIRONMENTAL 
IMPACT IN PRODUCTION-
TRADE-SERVICE CYCLE.

GRI 102-20, 102-21, 103-2, 103-3
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SUSTAINABILITY APPROACH

·	 Respond to market and customer expectations 

with the recognition that sustainability is a 

fundamental driving force of our ability to 

compete in national and international markets;

·	 Expand the scope of our positive impact on 

sustainability issues through collaborations 

that we enter into all along our value-creation 

chain;

·	 Keep our customers and suppliers informed 

about our sustainability policy and support 

our suppliers in their efforts to implement 

sustainable management practices;

·	 Report our sustainability performance and 

ensure full compliance with globally-accepted 

criteria and guidelines in the conduct of such 

reporting.

In order to implement the foregoing basic 

principles and to enhance the value that such 

efforts generate along the three separate 

axes of economic, environmental, and social 

sustainability, Anadolu Isuzu conducts its 

operations within the framework described 

below.

SUSTAINABILITY FRAMEWORK 

Economic performance

We focus on generating consistent financial 

results and on increasing our contributions to 

the Turkish economy and to social wellbeing 

through sustainable operational success.

We develop our internal, external, and market 

activities so as to manage risk correctly and 

rationally while also serving the realization of our 

sustainable profitability goals through effective 

cost management and productivity efforts.

We regard the goals of protecting and improving 

our balance-sheet health, increasing shareholder 

value, and strengthening our market presence 

as being essential for strong economic 

performance.

Production and service
In the conduct of our production operations 
and after-sales services, we work closely with 
our suppliers and business partners who are an 
indispensable part of our ecosystem in order to 
deliver R&D-driven solutions and to manage risks 
correctly.

In the conduct of our production operations and 
service processes, we also meticulously assess 
our sustainability performance and we move 
forward by recognizing opportunities that are 
capable of nurturing continuous development.

We acknowledge that the ultimate aim of every 
vehicle which we develop and make and which 
we support through our after-sales services is 
to provide people with rational and economical 
mobility solutions and to add value to their lives.

Human resources
We believe in diversity and inclusion. In keeping 
with the policies and practices to which we are 
committed, we take a “People First” approach 
when dealing with each and every one of our 
employees. In light of our corporate values and 
culture, we provide our employees with humane 
working conditions together with a complete 
disregard for any differences of language, 
religion, race, or gender.

Through our performance, development, and 
feedback programs, we help all of our employees 
fulfill their personal and professional aspirations.

IN THE CONDUCT OF OUR 
PRODUCTION OPERATIONS 
AND SERVICE PROCESSES, 
WE ALSO METICULOUSLY 
ASSESS OUR SUSTAINABILITY 
PERFORMANCE AND 
WE MOVE FORWARD BY 
RECOGNIZING OPPORTUNITIES 
THAT ARE CAPABLE OF 
NURTURING CONTINUOUS 
DEVELOPMENT.

GRI 102-20, 102-21, 103-2, 103-3
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Digitalization
We all know that digitalization is an indicator 
of our future. We need to focus on using all 
opportunities offered by digitalization as a 
leverage in an efficient manner at every stage 
from production processes to our collaborative 
ecosystem. 

Occupational health & safety
Our occupational health & safety management 
system is intended not just to satisfy the 
requirements of laws and regulations but also 
to play a major role in ensuring the continuity of 
workplace safety and in fostering OHS awareness 
among personnel. Projects are carried out in 
order to prevent work-related accidents, injuries, 
and illnesses in service of our goal of keeping 
incident frequencies as close to zero as possible.

Environment
Each of us is focused on behaving as a 
conscientious environmental citizen should. 
With this in mind, we carry out projects aimed 
both at minimizing the adverse environmental 
impact of the vehicles we make and at reducing 
any emissions and waste arising from our 
production, trade, and/or service operations. 
In keeping with our goal of contributing to the 
sustainability of global water resources, we strive 
in various ways to reduce the consumption of 
water in all of our production and use processes.

Community
The principle of voluntarism lies at the heart of 
the systematic and planned approach that we 
take in the conduct of our social responsibility 
activities. Such activities are carried out by 
employees whose participation is voluntary and 
whose numbers are encouraged to increase 
steadily year after year. Particular attention is 
given to education, environment, and disability 
issues.

Governance and assurance
As a publicly-traded company, we regard 
effective corporate governance and compliance 
not just as a requirement of laws and regulations 
but also as a matter of crucial importance 
in achieving economic performance that is 
both successful and sustainable. A company 
embracing governance and reporting system 
and its associated tools as well as human 
resources training, oversight, and transparency 
in practices all contribute to our efforts in this 
area and drive development opportunities 

forward.

POLICY IMPLEMENTATION & 
RESPONSIBILITY

The general manager is responsible for 

the implementation of this Anadolu Isuzu 

Sustainability Policy. In keeping with the 

dynamic and project-based sustainability 

management practices to which the company 

is committed, the general manager may task 

working groups with matters pertaining to 

the sustainability principles and achieving the 

sustainability objectives set forth in this policy.

At regular intervals, Anadolu Isuzu reviews 

the consequences and tangible results of its 

sustainability efforts, assesses their impact on 

every aspect of its sustainability framework, and 

makes such changes as may be required.

WE CARRY OUT PROJECTS 
AIMED BOTH AT 
MINIMIZING THE ADVERSE 
ENVIRONMENTAL IMPACT OF 
THE VEHICLES WE MAKE AND 
AT REDUCING ANY EMISSIONS 
AND WASTE ARISING 
FROM OUR PRODUCTION, 
TRADE, AND/OR SERVICE 
OPERATIONS.

GRI 102-20, 102-21, 103-2, 103-3
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ANADOLU ISUZU’S STAKEHOLDERS

ABOUT STAKEHOLDERS

Continuous development of relations with 
stakeholders plays a significant role in 
Anadolu Isuzu’s success. 
Stakeholder relations have an important role in 
defining and adopting an effective sustainability 
and corporate social responsibility strategy. 

Those relations also help in identifying corporate 
strategy priorities and developing policies. 
In this context, Anadolu Isuzu defines its 
sustainable development opportunities offered 
by the economic environment and increases 
its contribution to economic development by 
versatile collaborations. 

Conducting joint projects with its stakeholders 
in sustainability area, Anadolu Isuzu classifies its 
stakeholders in two major groups: 

·	 Those who have direct contribution/impact on 
business cycle

·	 Those who have indirect impact or provide 
contribution on a periodic/project/as needed 
basis.

This approach is designed based on AA1000 
Stakeholder Engagement Standard (AA1000SES) 
and accordingly, the first group of stakeholders 
is “key” stakeholders and the ones in the second 
group are called “other” stakeholders. 

Anadolu Isuzu cares about being in a sustainable 
dialog with its stakeholders. The Company 
considers feedback from the process of 
stakeholder communication as an input to the 
following areas:

·	 Identification of strategic priorities
·	 Design of business processes 
·	 Development of social responsibility projects.

Anadolu Isuzu’nun Paydaşları ve İletişim 

OUR 
STAKEHOLDERS 

ANADOLU ISUZU 
ATTACHES GREAT 
IMPORTANCE TO BE 
IN A SUSTAINABLE 
DIALOGUE WITH ITS 
STAKEHOLDERS.

GRI 102-40, 102-43, 102-44
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KEY STAKEHOLDERS

Employees, customers, suppliers, distributors 

and business partners, shareholders and 

investors, public institutions, community

OTHER STAKEHOLDERS

Universities, non-profit organizations, industrial 

associations and institutions, group companies, 

media

Anadolu Isuzu’s Stakeholders and Platforms of Interaction

Employees
Daily business cycle, department meetings, management meetings, intranet, communication 
meetings with employees

Customers
Domestic and international customer visits, marketing communication meetings and activities, 
industry meetings, seminars and conferences, web site and social media channels, Isuzu Call Center 
444 4 479, satisfaction surveys, periodic reporting and evaluations

Suppliers
Bilateral meetings, satisfaction surveys, periodic reporting and evaluations

Distributors, business partners 
Bilateral and multilateral/regional meetings, satisfaction surveys, domestic and international 
distributor meetings, interaction activities, periodic reporting and evaluations

Shareholders and investors 
Annual Ordinary General Assembly, meetings of Board of Directors, Public Disclosure Platform (KAP), 
periodic reporting, web site and social media channels, teleconferences and roadshows with analysts 
and investors, domestic and international investor relations meetings

Public institutions and community 
Legal and regulatory reporting obligations, other information flow, bilateral meetings, social 
contribution projects, interaction with the people of Kocaeli where the premises are located

Universities
Projects and professional training activities

Non-profit organizations 
Project-based activities

Industrial associations and institutions 
General assemblies and periodic meetings, periodic informative activities, contributions to strategy 
development and lobbying activities, other meetings

Group companies 
Group executive meetings, ordinary briefing activities, contributions to strategy development 
processes, bilateral meetings

Media
Press meetings and gatherings, KAP and press conference communications, corporate 
communication activities, newspaper columnist chats

GRI 102-40, 102-43, 102-44
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ANADOLU ISUZU’S STAKEHOLDERS

STAKEHOLDER ANALYSIS

Methodological approach 
In addition to periodic interaction with 
stakeholder groups in the normal operating 
cycle, Anadolu Isuzu also performs stakeholder 
analyses at different times. This report was based 
on stakeholder analysis update considering 
global and domestic developments as well as 
mega trends affecting the automotive industry 
in 2020. 

Qualitative and quantitative perspectives are 
used together in these analyses to identify 
stakeholder priorities.

Within the scope of the stakeholder analysis, 
a comprehensive and in-depth evaluation 
has been conducted with the participation 
of Anadolu Isuzu General Manager and 
sustainability representatives. Material issues 
identified as a result of this analysis have been 
assessed on the basis of the Company’s strategy 
and operations, and 10 priority issues were 

identified.

Anadolu Isuzu’s Corporate Memberships 
·	 DEİK - Foreign Economic Relations Council
·	 Ethics and Reputation Society
·	 Gebze Chamber of Commerce
·	 İSO - İstanbul Chamber of Industry
·	 Kocaeli Chamber of Industry
·	 İstanbul Exporters’ Association
·	 MESS - Employers Association of Metal 

Industries
·	 MKK - Central Securities Depository of Turkey
·	 Central Anatolian Exporters’ Association
·	 OSD - Automotive Industry Association
·	 Private Sector Volunteers Association
·	 Purchasing Professionals Association
·	 Smart Eureka - International R&D and 

Cooperation Platform
·	 Human Resource Managers Association of 

Turkey
·	 Quality Association of Turkey
·	 Corporate Governance Association of Turkey
·	 Uludağ Exporters’ Association

Topics Examined in the Stakeholder Analysis 
·	 Developing alternative fueled vehicles
·	 Raising Anadolu Isuzu corporate brand 

reputation
·	 R&D studies
·	 Waste management
·	 Connected vehicles
·	 Increasing employee satisfaction
·	 HR using digitalization correctly
·	 Developing and managing the distributor, 

dealer and service network with a digital 
approach

·	 Industry 4.0 
·	 Establishing and developing energy efficiency 

systems 
·	 Improving effective, complete and transparent 

communication with shareholders and 
investors 

·	 Improving exports 
·	 Climate crisis
·	 Occupational health and safety 
·	 Full compliance with corporate governance 

principles
·	 Reinforcing relations with central and local 

governmental institutions
·	 Increasing customer satisfaction- improving 

value proposed to customers
·	 Risk management
·	 Increasing and digitizing the quality of sales 

and after-sales services
·	 Improving competencies for designing and 

producing tailor-made products 
·	 Effective management of the supply chain 

to respond to product and service quality 
standards

·	 Conducting activities with suppliers on 
awareness of human rights and work life

·	 Monitoring and supporting suppliers’ 
compliance with environmental and social 
regulations

·	 Localization of the supply chain
·	 Higher efficiency in plants and processes
·	 Providing transparent communication with all 

stakeholders
·	 End-to-End Digitization
·	 Improving university-industry cooperation
·	 Increasing cooperation with the local 

ecosystem
GRI 102-12, 102-13, 102-42, 102-43, 102-44
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MATERIAL ISSUES FOR ANADOLU ISUZU

BRIEF REVIEW OF STAKEHOLDER 
ANALYSIS

Material issues of Anadolu Isuzu’s management 
identified based on the results of the stakeholder 
analysis are in compliance with the Company’s 
mission, key goals and strategies.

Healthy financial structure, fight against climate 
change, environment-friendly alternative-fuel 
vehicles, increase in the speed of digitalization 
in every area, occupational health and safety, 
development of domestic ecosystem, increase 
in localization of supply, connected vehicles, 
smart systems integration are clearly among top 
priorities of the Company. 

Another significant priority of Anadolu Isuzu 
management appears to be the investment 
in human resources. Developing an employee 
structure with a high capability of using 

digitalization in a correct and effective manner 
is another factor which is becoming more 
important in terms of human resources.

Healthy financial structure, which represents 
Anadolu Isuzu’s financial performance in front 
of its customers, business partners, suppliers, 
distributors and employees, keeps its position 
as the Company’s highest priority issue. Service 
quality, tailor-made product design and R&D 
within the scope of the Company’s operations 
are also among priorities of the key stakeholders. 

In summary, results of these studies revealed 
that not only key stakeholders support Anadolu 
Isuzu’s growth strategy and targets but also, they 
see them as a common ground. 

Within the scope of a wide ecosystem, Anadolu 
Isuzu’s stakeholders care about the Company’s 
success and performance from a perspective of 
their own success and long-term sustainability.

HEALTHY FINANCIAL 
STRUCTURE

DEVELOPING 
ALTERNATIVE FUELED 
VEHICLES

CONNECTED VEHICLES

CLIMATE CRISIS

HR USING 
DIGITALIZATION 
CORRECTLY

LOCALIZATION OF THE 
SUPPLY CHAIN

MANAGING THE 
DISTRIBUTOR, DEALER 
AND SERVICE NETWORK 
WITH A DIGITAL 
APPROACH

INCREASING AND 
DIGITIZING THE QUALITY 
OF SALES AND AFTER-
SALES SERVICES

INCREASING 
COOPERATION WITH 
THE ECOSYSTEM

HIGHER EFFICIENCY 
IN PLANTS AND 
PROCESSES
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Importance to Anadolu Isuzu
low medium high very high

GRI 102-47
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MATERIAL ISSUES FOR ANADOLU ISUZU

Reflection of material issues in the 
sustainability report 

Material issues were discussed in detail at the 

main parts of the report and realizations for 

the period were examined and supported by 

performance indicators. 

On the other hand, in addition to materiality 

analysis, determinant factors in sustainable 

business model have also been considered; 

external factors and risks, Sustainable 

Development Goals and industrial developments 

have been taken into account as supporting 

elements.

Corporate social responsibility projects were 

briefly discussed in this report, although not 

included in the materiality analysis. 

10 MATERIAL ISSUES 
WERE DISCUSSED IN 
DETAIL AT THE MAIN 
PARTS OF THE REPORT 
AND REALIZATIONS 
FOR THE PERIOD 
WERE EXAMINED 
AND SUPPORTED 
BY PERFORMANCE 
INDICATORS.

GRI 102-47
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SUSTAINABLE DEVELOPMENT 
GOALS AND ANADOLU ISUZU’S 
CONTRIBUTION 

“Transforming our World: 2030 Sustainable 
Development Agenda” agreement which has 
been adopted by 193 members of United Nations 
on 25 September 2015 consists of 17 Sustainable 
Development Goals and 169 targets.

17 Sustainable Development Goals put forward a 
wide sustainability agenda which went beyond 
Millennium Development Goals. These goals 
aim at finding solution to primary reasons of 
poverty and provide development for everyone 
as a universal need. Global consensus around 
the SDG highlights a significant milestone to 
steer our earth to a more comprehensive and 
sustainable growth path. 

“Today, tens of thousands of companies and 
non-profit organizations globally experience 
new and exciting processes towards targets 
identified within the scope of SDG. The classical 
ways of doing business are being handled from 
the start under the light of universal criteria for 
sustainability.

Anadolu Isuzu contributes directly to 12 of these 
SDGs with the value it creates and shares within 
the scope of its sustainability priorities and social 
awareness projects.

GRI 102-47
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MATERIAL ISSUES FOR ANADOLU ISUZU
Material Topics and Theirs Impact Boundaries 

GRI 102-47, 103-1

Topic What it means for Anadolu Isuzu Impact 
frame Stakeholders impacted Contributed SDG Sections where there are additional 

explanations

1 Healthy Financial Structure
Achieving financial targets and a healthy balance sheet 
management, as the constant medium and long term focus, is 
the keystone of Anadolu Isuzu’s success.

Internal 
and 
external 
ecosystem

Shareholders and investors
Foundation and Guarantee for the Power 
of Sustainable Value Creation: Financial 
Performance

2 Developing Alternative Fueled 
Vehicles

Developing and producing alternative fueled vehicles has a 
significant role in strengthening the competitive power of 
Anadolu Isuzu at different geographical areas and markets 
and going forward in leadership race.

External 
ecosystem

Customers, suppliers, 
distributors-business partners     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

3 Connected Vehicles

In today’s world where digitalization is increasing, autonomous 
and connected vehicles are among the main topics. Anadolu 
Isuzu considers these concepts as the indicators of its medium 
and long term competitive power.

External 
ecosystem

Customers, suppliers, 
distributors-business partners    

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

4 Climate Crisis

Climate crisis has a potential to cause significant and 
devastating results in terms of economy, environment and 
social sustainability.

Within the scope of its production and commercial cycle, 
Anadolu Isuzu is determined to contribute to fight against 
climate crisis by reducing its ecological footprint.

Internal 
and 
external 
ecosystem

All stakeholders
To be Present in the Future: Continuous 
Development of Environment and Energy 
Performance

5 HR Using Digitalization Correctly

Anadolu Isuzu anticipates to be the most preferred employer 
in its industry with the human resources practices adopted. 
In this context, the Company’s goal is to hire and develop 
employees who internalize, understand and use digitalization 
properly.

Internal 
ecosystem Employees

   
Foundation of a Competitive and Strong Future: 
Human Resources

6 Localization Studies in Supply

Localization Studies in Supply have a potential to affect 
Anadolu Isuzu’s uninterrupted economic performance and 
stakeholder value creation power. Increasing the share of 
domestic supply and strengthening the domestic supply 
network are required to mitigate the mega risks that can 
affect global production and procurement negatively, such as 
Covid-19.

External 
ecosystem Distributors-and customers

    

R&D, Innovation and Digitalization: Recipe for a 
Strong Future 

Keystones of Sustainable Value Chain

7
Managing the distributor, dealer 
and service network with a digital 
approach

Distributors, dealers and service network constitute Anadolu 
Isuzu’s points of interaction with the end users, product and 
service distribution network. Healthy management of this area 
with the support of digital applications is important in many 
aspects from customer satisfaction to market presence and 
total performance.

External 
ecosystem

Distributors-business partners, 
customers     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

8
Increasing and digitizing the 
quality of sales and after-sales 
services

In the context of customer satisfaction, sales and after-sales 
services are as important as quality, sturdiness and reliability. 
Anadolu Isuzu is focused on digitalization of sales and after-
sales services to develop its strength and position in this area 
and to improve the total value it presents.

External 
ecosystem

Distributors-business partners, 
customers     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

9 Increasing Cooperation with the 
Ecosystem

Anadolu Isuzu works in cooperation with its ecosystem 
based on mutual trust and respect. The Company deems this 
ecosystem as an area where it embodies its contribution to 
efficient use of domestic resources and inclusive economic 
development.

Internal 
and 
external 
ecosystem

Distributors-business partners, 
customers  

A Corporate Citizen Adding Value to the 
Community in Many Aspects

10 Higher efficiency in plants and 
processes

Anadolu Isuzu targets efficiency in all processes and 
executes improvement activities accordingly. In addition to 
economic performance, higher efficiency is important in 
terms of environmental and social contribution. Industry 4.0 
applications point out to an area which is considered in terms 
of efficiency and a mature level is targeted.

Internal 
and 
external 
ecosystem

All stakeholders
 

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Social awareness projects 
conducted by Anadolu Isuzu

Social responsibility projects highlight one of the areas 
Anadolu Isuzu creates widespread short, medium and long 
term value

Internal 

and 

external 

ecosystem

All stakeholders
   

A Corporate Citizen Adding Value to the 

Community in Many Aspects
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IMPACT BOUNDARIES OF THE MATERIAL TOPICS AND 
CONTRIBUTION TO SDG

GRI 102-47, 103-1

Topic What it means for Anadolu Isuzu Impact 
frame Stakeholders impacted Contributed SDG Sections where there are additional 

explanations

1 Healthy Financial Structure
Achieving financial targets and a healthy balance sheet 
management, as the constant medium and long term focus, is 
the keystone of Anadolu Isuzu’s success.

Internal 
and 
external 
ecosystem

Shareholders and investors
Foundation and Guarantee for the Power 
of Sustainable Value Creation: Financial 
Performance

2 Developing Alternative Fueled 
Vehicles

Developing and producing alternative fueled vehicles has a 
significant role in strengthening the competitive power of 
Anadolu Isuzu at different geographical areas and markets 
and going forward in leadership race.

External 
ecosystem

Customers, suppliers, 
distributors-business partners     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

3 Connected Vehicles

In today’s world where digitalization is increasing, autonomous 
and connected vehicles are among the main topics. Anadolu 
Isuzu considers these concepts as the indicators of its medium 
and long term competitive power.

External 
ecosystem

Customers, suppliers, 
distributors-business partners    

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

4 Climate Crisis

Climate crisis has a potential to cause significant and 
devastating results in terms of economy, environment and 
social sustainability.

Within the scope of its production and commercial cycle, 
Anadolu Isuzu is determined to contribute to fight against 
climate crisis by reducing its ecological footprint.

Internal 
and 
external 
ecosystem

All stakeholders
To be Present in the Future: Continuous 
Development of Environment and Energy 
Performance

5 HR Using Digitalization Correctly

Anadolu Isuzu anticipates to be the most preferred employer 
in its industry with the human resources practices adopted. 
In this context, the Company’s goal is to hire and develop 
employees who internalize, understand and use digitalization 
properly.

Internal 
ecosystem Employees

   
Foundation of a Competitive and Strong Future: 
Human Resources

6 Localization Studies in Supply

Localization Studies in Supply have a potential to affect 
Anadolu Isuzu’s uninterrupted economic performance and 
stakeholder value creation power. Increasing the share of 
domestic supply and strengthening the domestic supply 
network are required to mitigate the mega risks that can 
affect global production and procurement negatively, such as 
Covid-19.

External 
ecosystem Distributors-and customers

    

R&D, Innovation and Digitalization: Recipe for a 
Strong Future 

Keystones of Sustainable Value Chain

7
Managing the distributor, dealer 
and service network with a digital 
approach

Distributors, dealers and service network constitute Anadolu 
Isuzu’s points of interaction with the end users, product and 
service distribution network. Healthy management of this area 
with the support of digital applications is important in many 
aspects from customer satisfaction to market presence and 
total performance.

External 
ecosystem

Distributors-business partners, 
customers     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

8
Increasing and digitizing the 
quality of sales and after-sales 
services

In the context of customer satisfaction, sales and after-sales 
services are as important as quality, sturdiness and reliability. 
Anadolu Isuzu is focused on digitalization of sales and after-
sales services to develop its strength and position in this area 
and to improve the total value it presents.

External 
ecosystem

Distributors-business partners, 
customers     

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Keystones of Sustainable Value Chain

9 Increasing Cooperation with the 
Ecosystem

Anadolu Isuzu works in cooperation with its ecosystem 
based on mutual trust and respect. The Company deems this 
ecosystem as an area where it embodies its contribution to 
efficient use of domestic resources and inclusive economic 
development.

Internal 
and 
external 
ecosystem

Distributors-business partners, 
customers  

A Corporate Citizen Adding Value to the 
Community in Many Aspects

10 Higher efficiency in plants and 
processes

Anadolu Isuzu targets efficiency in all processes and 
executes improvement activities accordingly. In addition to 
economic performance, higher efficiency is important in 
terms of environmental and social contribution. Industry 4.0 
applications point out to an area which is considered in terms 
of efficiency and a mature level is targeted.

Internal 
and 
external 
ecosystem

All stakeholders
 

R&D, Innovation and Digitalization: Recipe for a 
Strong Future

Social awareness projects 
conducted by Anadolu Isuzu

Social responsibility projects highlight one of the areas 
Anadolu Isuzu creates widespread short, medium and long 
term value

Internal 

and 

external 

ecosystem

All stakeholders
   

A Corporate Citizen Adding Value to the 

Community in Many Aspects
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MATERIAL ISSUES FOR ANADOLU ISUZU

Material Issues and Anadolu Isuzu Value Chain
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LOCALIZATION OF THE SUPPLY CHAIN

MANAGING THE DISTRIBUTOR, DEALER 
AND SERVICE NETWORK WITH A DIGITAL 
APPROACH

INCREASING AND DIGITIZING THE QUALITY 
OF SALES AND AFTER-SALES SERVICES

INCREASING COOPERATION WITH THE 
ECOSYSTEM

HIGHER EFFICIENCY IN PLANTS AND 
PROCESSES

DEVELOPING ALTERNATIVE FUELED 
VEHICLES

CONNECTED VEHICLES

CLIMATE CRISIS

2

3

4

6

7

9

10

8

5 HR USING DIGITALIZATION CORRECTLY

HEALTHY FINANCIAL STRUCTURE1

PRODUCT 
DEVELOPMENT PRODUCTIONRAW MATERIALS AND 

OTHER INPUT SUPPLY

GRI 102-47, 103-1

36 ANADOLU ISUZU 2020 SUSTAINABILITY REPORT



USE AND SERVICE

Anadolu Isuzu Value Chain

PRODUCTION LOGISTICS AND 
SHIPPING

DEALER AND 
DISTRIBUTOR 

ACTIVITIES
MARKETING AND SALES

GRI 102-47, 103-1
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FINANCIAL PERFORMANCE: FOUNDATION AND 
GUARANTEE OF SUSTAINABLE VALUE CREATION 
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Significance of Financial Performance 
Companies operating in today’s business world should be aware of 
the fact that the road to success goes through establishing a strong 
financial performance for all stakeholders, increasing welfare and 
creating sustainable business models.

The goal of increasing the welfare of the society, inevitably, requires 
more industrialization, more production and more consumption. 
Today, all countries struggle to increase domestic income per 
capita, to improve individuals’ level of welfare, to offer better lives 
for everyone and to have a voice at global scale. 

In this context, companies which measure their environmental and 
social impacts, and which create added value by investing in R&D 
and innovation will provide sustainable contribution to welfare and 
future of the society they operate in.

Related Material Topics

1 Healthy Financial Structure

6 Localization of the supply chain

7
Managing the Distributor, Dealer and Service Network with 

a Digital Approach

8
Increasing and Digitizing the Quality of Sales and After-Sales 

Services

10 Higher Efficiency in Plants and Processes

GRI 103-2, 103-3
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Management Approach

Anadolu Isuzu continues to stand 

out as one of the key stones of 

Turkish automotive industry with the 

performance it exhibits from the day 

it was founded. Defining sustainable 

operational success and delivering strong 

financial results as the most important 

elements of its business model, the 

Company is focused on transforming 

its new product development and sales 

capacities to value creation effectively. 

In this context, the Company develops 

strategies to maintain and develop 

a healthy balance sheet, increase 

shareholder value, strengthen its market 

presence and create value for various 

stakeholders. The risk sensitive and 

proactive financial management plan 

adopted by the company provides a 

stronger, resistant and resilient financial 

structure. 

In 2020, Anadolu Isuzu exhibited a 
performance in line with its targets. 

Having an even more strengthening 

financial structure, Anadolu Isuzu exhibited a 

performance in line with its targets thanks to its 

market diversity with its wide range of products, 

outstanding marketing competencies and 

uninterrupted support of its shareholders. 

Despite the fluctuations caused by the global 

and local economic conditions of 2020 and the 

stagnation in the Turkish automotive industry, 

Anadolu Isuzu kept its financial stability and 

demonstrated a strong operational performance. 

The Company followed balancing financial 

strategies throughout the year in order to 

maintain the wellbeing of its balance sheet 

and pursued its actions to strengthen the 

shareholder value with a risk based approach. 

Completing 2020 with a lot of achievements in 

terms of sustainability, Anadolu Isuzu mitigated 

the stagnation in the domestic market by 

applying an export-based marketing strategy 

and developed its operations in the defense 

industry. 

IN 2020, ANADOLU ISUZU EXHIBITED 
A PERFORMANCE IN LINE WITH ITS 
TARGETS. 

1,242 million
TURNOVER 

Eur 51.7 million 
EXPORT

TL 114.5 million 
EBITDA

GRI 103-2, 103-3
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REGIONAL 
AUTOMOTIVE LEADER
ANADOLU ISUZU COMPLETED 2020 WITH A LOT OF ACHIEVEMENTS 
IN TERMS OF SUSTAINABILITY.

Anadolu Isuzu’s total sales were 

realized as TL 1,242 million in 2020. 

The Company’s asset size increased 

by 22% to reach TL 1,929 million. 

Total investment expenditures 

of Anadolu Isuzu has been 

TL 92 million in 2020 while R&D 

expenditures which is a key 

element of sustainable growth and 

competitive strength have been 

close to TL 60 million. 

IN 2020, THE 
COMPANY’S GROSS 
SALES WERE 
REALIZED AS 
TL 251.7 MILLION AND 
OPERATING INCOME 
WAS TL 72.4 MILLION.

FINANCIAL PERFORMANCE: FOUNDATION AND 
GUARANTEE OF SUSTAINABLE VALUE CREATION 
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Sales to 10 countries in 2020 constituted 89% 
of Anadolu Isuzu’s total exports and the first 
three of those countries based on revenues were 
France (40%), Poland (10%) and Bulgaria (7%).

In 2020, export market share among local 
brands which manufactures products in 
segments that Anadolu Isuzu operates in was 
29.4%. The Company kept its first position in 
midibus segment exports among local and 
foreign brands, hence achieved to be the leader 
of Turkey’s midibus exports for the 17th time 
and broke a record which is hard to beat. The 
Company’s share in midibus export market was 
realized as 55%. 

Anadolu Isuzu’s shares in the Turkish market 
by segments as of year-end 2020
Total number of vehicles produced by Anadolu 
Isuzu was 2,897 in 2020. The Company’s market 
share by segments in Turkey have been 30.9% 
for midibuses, 7.4% for pick-ups, 10.9% for trucks, 
5.6% for 3.5t light trucks and 0.7% for buses.

Export revenues were satisfactory despite 
negative conditions. 
As a global result of Covid-19 pandemic, the EU 
market, which is one of Anadolu Isuzu’s major 
export regions shrank by 28%. Shrinkages in non-
European markets were even higher. 

Despite all unfavorable conditions facing the 
industry, Anadolu Isuzu exported 563 vehicles 
and achieved to realize an export revenue of 
EUR 51.74 million. EUR 48.36 million of the export 
revenue in 2020 was from vehicle sales and EUR 
3.38 million was from sales of spare parts. 

IN 2020, ANADOLU ISUZU EXPORTED 563 VEHICLES AND ACHIEVED 
TO REALIZE AN EXPORT REVENUE OF EURO 51.74 MILLION.
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FINANCIAL PERFORMANCE: FOUNDATION AND 
GUARANTEE OF SUSTAINABLE VALUE CREATION 

AMBITIOUS 
IN GLOBAL 
COMMERCIAL 
VEHICLE 
MARKET
OPEN FOR 
IMPROVEMENT

A STRATEGIC
ROAD MAP

Ongoing development and 
diversification of export regions 
Anadolu Isuzu closely monitors 
changes in global and national 
markets and designs its medium 
term strategies based on market 
facts. Anadolu Isuzu gave 
importance to develop its presence 
in global commercial vehicle 
market with an ambitious approach, 
particularly in European countries 
across its borders. This strategic 
preference has become clear with 
the export performance during the 
last years and has demonstrated the 
appropriateness of future plans and 
sustainability of the roadmap. 

Anadolu Isuzu continued its search 
for new markets in different regions 
in 2020, particularly in the Western 
and Eastern Europe. In 2020, first 
vehicle shipments were realized to 
Malta and Sweden. 

France has been the country in 
which Anadolu Isuzu realized 
most sales in 2020 with an export 
performance of 160 units. Being 
the Turkish brand, which sold the 
highest amount of vehicles in 
minibus and midibus segments in 
France in 2018 and 2019, Anadolu 
Isuzu kept its success in 2020 and 
became the leader among all 
competitors in this segment with a 
market share of 48%.
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AMBITIOUS 
IN GLOBAL 
COMMERCIAL 
VEHICLE 
MARKET
OPEN FOR 
IMPROVEMENT

A STRATEGIC
ROAD MAP

In addition to bus and midibus models, truck 
exports continued in 2020 and 48 more Isuzu 
trucks produced by Anadolu Isuzu started to 
operate on European roads. 

Anadolu Isuzu gave the best offer at the bus 
tender realized in Morocco for 38 buses and 
carried its success in European tenders to the 
African continent with this important tender. 

Anadolu Isuzu has been the preferred choice 
of Bulgarian Ministry of Education for more 
than 11 years. In 2020, Bulgaria’s school service 
vehicle need was again met by Isuzu midibus 
shipments. Moreover, delivery of 10 vehicles 
which will be used by the Ministry of Defense 
was realized in this period. 

Novociti Life which became popular in Europe 
with deliveries made to Georgia and Poland 
in 2019, continued to be the favorite solution 
partners of municipalities in 2020 and significant 
amounts of sales were realized to Poland, 
Georgia and Czech Republic. 

Anadolu Isuzu had won the CASUD tender 
which prescribe delivery of 45 Novociti Life and 
15 Citibus vehicles in 3 years to Reunion Island 
which is France’s offshore state at the Indian 
Ocean. The first party within the scope of this 
tender consisting of 15 Novociti Life and 5 Citibus 
vehicles were delivered on 5 June at a ceremony 
in Reunion Island with the participation of 
mayors of the regions. 

Anadolu Isuzu delivered 18 Novociti Life buses 
to Lodz and 2 Novociti Life buses to Glowno in 
Poland. 

Anadolu Isuzu Demo Tour events were planned 
for October 2020 - July 2021 period. Within 
the scope of this event, Anadolu Isuzu’s three 
vehicles Grand Toro, Kendo CNG and Citiport 
CNG continue their tour of 12 countries. 

New distributor collaborations that contribute 
to export operations
Anadolu Isuzu continues to develop its strong 
sales and service network to respond to its 
customers’ needs. 

The Company which had 33 distributors and 
operations in 42 countries as of 2019 year-end 
increased these figures to 35 distributors and 44 
countries. In the following period, Anadolu Isuzu 
is planning to increase the number of countries 
in which it operates to 60 by increasing the 
number of distributors. 

Anadolu Isuzu pays significant attention to 
synergic collaboration with foreign distributors 
which play a leading role in export activities. The 
Company achieves expansion and recognition 
of its products at international markets through 
its distributors and realizes its sales through this 
channel. 

FAVORITE SOLUTION 
PARTNER 
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Significance of R&D and Innovation

R&D and innovation are significant in terms of developing products and 

production processes that contribute to a sustainable life style. Factors 

increasing their significance are climate change, increased global and 

domestic competition and changes in demand. 

R&D and innovation provide opportunity to develop innovative technologies 

and contribute to sustainability in many ways in addition to reducing 

companies’ dependency on external resources. 

As one of the leading actors of its industry, Anadolu Isuzu’s innovative 

approach in product development provides an opportunity to contribute to 

sustainability without interruption. 

Related Material Topics

2 Developing Alternative Fueled Vehicles

3 Connected Vehicles

6 Localization of the Supply Chain

9 Increasing Cooperation with the Ecosystem

10 Higher Efficiency in Plants and Processes
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R&D, INNOVATION AND DIGITAL TRANSFORMATION: 
RECIPE FOR A STRONG FUTURE 

GRI 103-2, 103-3
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Management Approach 
For Anadolu Isuzu, R&D and innovation activities are among main 
focus areas towards the target of increasing its competitive edge in 
domestic and international markets. The Company is aware that R&D 
and innovation increase total performance in many areas such as cost 
management, efficiency, customer satisfaction and sustainability, in 
particular, and also provide a valuable competence in adapting to 
worldwide technologies in product and production quality.

CORRECT AND 
EFFECTIVE

RESPONSE TO
RAPID CHANGE

R&D AND INNOVATION PROVIDE OPPORTUNITY 
TO DEVELOP INNOVATIVE TECHNOLOGIES AND 
CONTRIBUTE TO SUSTAINABILITY IN MANY WAYS IN 
ADDITION TO REDUCING COMPANIES’ DEPENDENCY 
ON EXTERNAL RESOURCES.

GRI 103-2, 103-3
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R&D, INNOVATION AND DIGITAL TRANSFORMATION: 
RECIPE FOR A STRONG FUTURE 

INNOVATION 
STUDIES
HEADLINES OF 2020 PERFORMANCE 

Anadolu Isuzu improves its R&D and innovation investments even more 
every year. 
Providing opportunities to create competitive advantages, R&D centers 
are also keys for adapting to worldwide technologies for product and 
production quality. Success behind Anadolu Isuzu’s commercial vehicle 
industry is its competences in R&D and innovation. 

Operating in a technology intensive industry, Anadolu Isuzu closely follows 
customers’ expectations as well as rapidly changing and developing trends 
in the world. 

In this context, the Company develops technology, designs and 
applications which it completely owns the intellectual rights and 
manufactures products that are fully focused on customer expectations. 
Anadolu Isuzu’s R&D and innovation capabilities provide leverage in terms 
of designing and producing tailor-made products and play an important 
role in developing value offered to customers.

COMPETITIVE ADVANTAGES 
Providing opportunities to create competitive advantages, R&D centers 

are also keys for adapting to worldwide technologies for product and 

production quality.

R&D center with all kinds 
of technology 
Anadolu Isuzu’s R&D Center 
is one of the centers which 
are registered with the 
Ministry of Science, Industry 
and Technology and dates 
back to 2009. Before that, 
it was operating as the 
engineering department of 
the Company. 

Anadolu Isuzu R&D center 
which was established in 
2015 has a modern building 
with a closed space of 6.220 
m2 and transformed into 
a fully high technology 
equipped R&D center. The 
building which has all types 
of technology, houses one 
of the largest test centers in 
Turkey and Europe as well 
as a prototype workshop, 
office and meeting spaces. 
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The R&D Center Directorate reports directly to 
the General Manager and consists of 2 units led 
by a manager, 10 units led by supervisors and 23 
teams which operate in;

Vehicle Development 
•	 Power Pack Systems 
•	 Moving Parts 
•	 Air-conditioning Systems 
•	 Armor Systems 
•	 Interior Trim
•	 External Trim
•	 Defense Industry Project Management 
•	 Specialized Vehicles Workshop 

Product and Verification 
•	 Test, Virtual Analysis 
•	 Homologation
•	 Method
•	 Operational Documentation
•	 System
•	 Product Development
•	 Specialized Vehicles
•	 Prototype Workshop

Electrical-Electronic Systems
•	 Software
•	 Hardware
•	 New Systems

Design Office
Commercial Vehicles Project Management 
Intellectual and Industrial Property Rights and 
Incentives 

As of the reporting period, R&D center has 125 
employees and continues to provide innovative 
products and services and to add value to the 
lives of its customers with its dynamic and 
competent human resources.

New products launched in 2020 with R&D 
support 
As always, Anadolu Isuzu launched many new 
products in 2020 which reflects its R&D and 
innovation competences and responds to 
customer needs. 

2020 has been a year when R&D activities were 
conducted intensively, particularly related with 
alternative-fueled vehicle projects and E&E 
systems. CNG-fueled version of the 18 m diesel-
fueled model which was already in the product 
range was developed and Euro VI-D emission 
transformation of the 12 m CNG-fueled model 
was completed. Development activities for the 8 
m low-floored electrical vehicle continued. 

Furthermore, to complete the product range, 12.3 
m diesel-fueled Intercity vehicle was developed. 
In order to increase sales of 8.5 m intercity 
midibus model in foreign markets, new versions 
were completed with right-hand drive, having 
a lift suitable for disabled passengers and with 
WC which has a high demand from European 
markets. 

Designing the technological equipment and 
applications of its vehicles based on expectations 
from different countries and different customers, 
Anadolu Isuzu continues to invest in smart 
transportation systems. To carry its investments 
in this area a step further, Anadolu Isuzu 
launched EES (Electrical-Electronic Systems) 
Architecture project to make drivers’ lives 
easier. Within the scope of EES Architecture, 
the Company developed new features and 
new software options to be adopted in all new 
vehicles produced and started to apply them on 
Interliner and Grand Toro vehicles. 

.

ANADOLU ISUZU R&D CENTER WHICH WAS ESTABLISHED IN 
2015 HAS A MODERN BUILDING WITH A CLOSED SPACE OF 
6.220 M2 AND TRANSFORMED INTO A FULLY HIGH TECHNOLOGY 
EQUIPPED R&D CENTER.
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R&D, INNOVATION AND DIGITAL TRANSFORMATION: 
RECIPE FOR A STRONG FUTURE 

8.5 M 
TORO 
PROJECT

35 seats

Intercity midibus with low fuel 

consumption and low emission 

level was designed by the 

Turkish design team. 

13 m 
Kendo/
InterlIner 
CNG
63 seats

Class 2 type intercity bus with 

natural gas was designed by the 

Turkish design team.

+5G
Anadolu Isuzu has started 
to develop the first vehicle 

equipped with devices using 
5G for the mobility of the 

future in the Mediterranean 
corridor and with L2+ 

autonomous driving capability 
in the 5G section.

The most important feature of the new products developed in 
Anadolu Isuzu R&D Center is that they are either natural gas or 
electrical vehicles with low emission levels in line with Anadolu 
Isuzu’s sustainable environment strategies. 8.5 m TORO project 
is a 35 seated intercity midibus with low emission and low fuel 
consumption; 13 m Kendo / Interliner CNG vehicle is a 63 seated 
natural gas Class 2 type intercity bus. The vehicle’s whole design 
was done at Anadolu Isuzu R&D Center by a Turkish design team. 
Kendo and Grand Toro models were granted awards at the Italian 
design competition A’ Design Award. At the “Vehicle, Mobility 
and Transportation” category of the competition, Kendo received 
the “Gold A’ Design Award” and Grand Toro received the “Silver A’ 
Design Award”.

On the other hand, 8 m and 12 m, low-floored public 
transportation buses are designed to be electrical and their 
prototypes were built. With the advantages of being quiet and 
having zero emission, electrical vehicles provide a comfortable 

and livable city life for both passengers and the environment.

5GMED project partnership to invest in future mobility
Anadolu Isuzu became one of the 21 partners in 7 countries of 
the “5GMED” project which will provide 5G distribution model to 
Mediterranean corridor for future mobility. Within the scope of 
the project which is funded by the European Commission and 
which will be implemented until November 2023, the Company 
was equipped with devices using 5G and started to develop its 
first vehicle which will have a L2+ autonomous driving capability 
in the 5G section. Thanks to this project, Anadolu Isuzu aims to 
gain significant experience in terms of local engineering and 
local knowhow. 

.
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2020
Focusing on integrating innovation and technological developments into its products and 

services, Anadolu Isuzu is the leading actor in commercial vehicle industry with its competencies 

in innovation and R&D.

“PATH OF MIND IN 
TRANSPORTATION” AWARD FOR 
ANADOLU ISUZU 

Anadolu Isuzu continues its 
applications for patents. 
Products and services 
developed as a result of intense 
R&D activities conducted by 
Anadolu Isuzu succeeded to 
be at the highest rankings on 
independent lists in 2019. The 
patent champion of the Turkish 
automotive industry, Anadolu 
Isuzu draws a consistent profile 
in intellectual rights area with 
421 patent applications and 
81 registrations. The Company 
has applied for 14 patents, 19 
design registrations and 5 utility 
models in 2020. 

R&D activities have a 
significant role in Anadolu 
Isuzu’s export performance. 
Anadolu Isuzu R&D Center 
continued to contribute 
to the Company’s export 
activities extensively. In 2020, 
the Center conducted many 
activities focused on existing 
and potential customers in 
international markets. 

Distributors, corporate 
customers and industry leader 
corporations were visited; 

demands and expectations of 
current and potential customers 
were collected; technological 
developments were reviewed in 
detail. 

In addition to the information 
gathered, tender specifications 
of potential markets have 
been reviewed and studies to 
develop existing vehicles based 
on the demands of current and 
potential customers have been 
accelerated.

In this context, vehicles 
produced were designed 
and manufactured taking 
into consideration the tender 
delivery times as well as being 
safe, fast and having high 

quality.

University collaborations and 
conferences participated
Focusing on university-industry 
collaboration, Anadolu Isuzu 
R&D Center had the opportunity 
to work with expert academics 
in universities within the scope 
of projects developed. 

“Path of Mind in 
Transportation” Award for 
Anadolu Isuzu 
Focusing on integrating 
innovation and technological 
developments into its products 
and services, Anadolu Isuzu is 
the leading actor in commercial 
vehicle industry with its 
competencies in innovation and 
R&D. 

Within the scope of its projects 
in smart transportation 
systems area, Anadolu Isuzu 
received the “Path of Mind in 
Transportation” award at the 3rd 
SummITS International Smart 
Transportation Systems Summit 
in 2020 with its “Driver Fatigue 
and Distraction” product. 
In 2019, the Company has 
received an award from Turkish 
Electronic Industry Association 
in the “Electrical Electronic 
Software Development” 
category with its NC Life vehicle. 
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R&D, INNOVATION AND DIGITAL TRANSFORMATION: 
RECIPE FOR A STRONG FUTURE 

Anadolu Isuzu R&D Center carried on its 
collaborations with the leading universities 
of Turkey, namely METU, ITU, Yıldız Technical 
University, Bartın University, Sabancı University, 
Okan University and Gebze Technical University 
in 2020 as well. Additionally, graduation project 
of a student from Gazi University was done.

Communications with TTOs (Technology 
Transfer Offices) were strengthened to support 
collaboration platforms and to increase close 
interaction with the universities. 

Anadolu Isuzu employees who pursue their 
graduate and doctorate studies are supported 
within the scope of cooperation with these 
universities to carry out their dissertation 
projects.

R&D Center authorities who participated in a 
number of conferences held in Turkey and other 
countries in 2020 contributed greatly to Anadolu 
Isuzu’s eminence in domestic and international 
platforms. The number of conferences attended 

in 2020 was 15.

Anadolu Isuzu’s Horizon2020 project received 
support from European Commission. 
The key functions of TÜBİTAK (Scientific and 
Technological Research Council of Turkey) are 
to develop industrial research and technology, 
to support, encourage and monitor innovation 
and to establish university-industry relations. 
Programs to realize these functions and activities 
are conducted by TEYDEB (Directorate of 
Technology and Innovation Support Programs).

Anadolu Isuzu conducts TEYDEB supported 
projects and additionally, within the scope 
of industry-university cooperation, offers 
opportunities for graduate and doctorate 
students to gain experience at the R&D Center.

In 2020, Anadolu Isuzu continued to work 
on a project within the scope of Eureka. One 
Horizon2020 project received support from 
European Commission. 

Anadolu Isuzu cares about sharing 
information.
With the scientific works it publishes through 
written and verbal articles, Anadolu Isuzu 
R&D Center contributes to the literature. Thus, 
Anadolu Isuzu R&D carries on its presence not 
only in industry but also in academic world. 
Starting with 2009, it has provided 97 verbal/
written publications, presentations and articles 
until the end of 2020. 

Anadolu Isuzu works on many development 
projects. 
Anadolu Isuzu conducted a great number of 
development projects during the reporting 
period. Electric trucks intended for logistics 
industry, electric buses intended for zero 
emission target in public transportation, 
specialized mobile solutions, hybrid truck project 
which is conducted with 3 project partners and 
realized by only national resources, NOVO FTP 
which targets a reduction in fuel consumption, 
autonomous vehicle project which is carried 
on in cooperation with METU are among those 
projects. 

ANADOLU ISUZU R&D CENTER HAD THE OPPORTUNITY TO WORK 
WITH EXPERT ACADEMICS IN UNIVERSITIES WITHIN THE SCOPE 
OF PROJECTS DEVELOPED. 
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Anadolu Isuzu R&D Center’s medium 
and long-term objective is to develop the 
activities conducted in cooperation with other 
departments based on market requirements 
and customer expectations and to create more 
value. Additionally, R&D Center is focused on 
supporting Anadolu Isuzu’s activities in new 
segments such as defense industry and electric 

vehicles.

INDUSTRY 4.0 AND DIGITALIZATION 
PROJECTS

Target of continuously increasing efficiency in 
production and commerce 
Anadolu Isuzu carries on its digitalization 
activities at full speed to establish more efficient 
business models. 

The Company will continue its smart plant 
concept vision which started in 2020 with MES 
- Phase 1 project with MES - 2 Phase 2 project in 
2021. 

At Phase 1, “reduction of dynamic information 
to operator” and “real-time 3D production 
monitoring” areas were completed with the 
twin of the digital plant. At Phase 2, activities 
are executed with the targets of collecting Big 
Data by copying the data gathered and stored 
to continuously increase efficiency in production 
processes, analyzing each data in detail and 
supporting sustainability policies in the context 
of environment and energy. 

With these projects and various digitalization 
projects conducted in line with them, Anadolu 
Isuzu moves on to its vision of being the industry 
leader and creating a unique smart plant 
concept with firm steps. 

Digital access to operational instructions 
(production) 
At MES - Phase 1, access to operational 
instructions has been achieved from screens 
installed on the lines, which provide guidance 
for production employees in assembly 
processes and which is the Company’s most 
important power in zero-error policy. Thus, these 
operational instructions that are the vital points 
of production, have become highly visual and 

supported paperless production vision.INDUSTRY 
4.0

Anadolu Isuzu carries on its 
digitalization activities at 

full speed to establish more 
efficient business models.
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R&D, INNOVATION AND DIGITAL TRANSFORMATION: 
RECIPE FOR A STRONG FUTURE 

Timer Pro
Line balancing as a result of video-based process 
analyses implemented in 2020 contributes to the 
Company’s efficiency activities. 

Automatic differential oil filling system 
Improvements in high filling sensitivity, filling 
speed, control and monitoring processes were 
achieved by the automatic differential oil filling 
system. 

ARIS - AR supported quality control 
In order to make control processes faster and 
more technological, ARIS application was 
implemented which performs part presence/
absence control by matching CAD files with 
tablet camera images and detects major 
deviations/errors using Augmented Reality (AR) 
technology. 

ARIS was developed at Anadolu Isuzu with a 
local start-up firm and is the first quality control 
application using AR in the automotive industry. 
This project received the 2nd place award in the 
most digital project and Inventors category at 
the Bi-Fikir (An Idea) Innovation festival and it 
will continue to be developed at Phase-2 and 
Phase-3. 

Electro-optical body measurement system 
With the electro-optical system implemented 
in 2020, vehicle bodies up to 13 meters can 
be measured with a sensitivity of 0.2 mm and 
deviations from CAD data are recorded in the 
digital environment. 

ISUZUM - digital employee platform 
Digital working environment was enriched with 
an application which provides a communication 
environment for both white-collared and blue-
collared employees. A higher interaction was 
achieved with this application which has self-

service functions. 

DigiSu - robot employee
Digital-collared employee DigiSu started to work 
in 2020. The robot employee DigiSu, which is 
programmed to perform routine tasks answers 
various questions of employees and provides 
some self-service functions. DigiSu works on 3 
dimensional drawings at R&D and also provides 
service to employees on various topics such as 
inquiring their remaining annual vacation times. 

ProEye - remote technical support service 
ProEye application was implemented which 
allows authorized services to connect to AIOS 
service team using AR glasses, tablets, mobile 
phones and computers to obtain live support 
without time and place limitations. More than 50 
remote support services were provided during 
the year. 

Forward planning 
A system was implemented to ensure supply 
chain can act flexible and scenario-based against 
rapid changing environmental conditions of 
today. The system optimizes production and 
material plans based on different sales plan 
scenarios and carries flexibility to the highest 
level. 
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Foreign BOSS
Dealer automation system was implemented 
which was developed to digitalize foreign 
distributors’ processes with the Company. This 
system covers all processes from distributors’ 
order placement to inventory management and 
from guarantee requests to PDI transactions. 

BOSS - service software integration 
With the integration of services’ own accounting 
software and BOSS automation system, both 
time and cost savings will be achieved and also 
data quality will increase. 

WEB configurator
A configurator which will allow customers to 
build their own buses online and obtain offers 
will be open for distributors at the first stage. The 
application is an intersection of the Company’s 
processes, pricing structure, product catalog 
and product features and it will help customers 
understand the products. 

E-purchasing (indirect)
The application, which made the whole indirect 
purchasing process monitorable and analyzable, 
automated the control points such as budget 
control and invoice entry. The application is 
accessible from mobile devices and allows 
processing transactions rapidly and securely. 

Supplier invoice management system (Self 
Billing)
The system was implemented to improve 
the supply process and make invoicing 
process faster. Additionally, the system helps 
all stakeholders in many other ways such as 
speeding the period closings and supplier 

payments. 

Supplier Order Management Portal 
As a result of carrying order process to the 
digital environment in order to increase 
communication with suppliers, Excel and e-mail 
traffic was minimized, supplier-SAP connection 
was established by data entry through the 
supplier portal system, data-value losses were 
prevented and impacts of budget changes can 
now be monitored completely with accurate and 
timely management reports. 

Insufficient part cockpit 
Instant and future period insufficient 
information-criticality information can easily be 
accessed and monitored from cockpit screens, 
replacing manual follow-up. 

Advanced Kit Delivery 
A system was implemented to allow delivery of 
correct parts to lines rapidly and accurately and 
to monitor them. Material deliveries are planned 
to be realized IoT-based in 2 phases in 2021. 

In 2020, 80 projects were implemented including 
the ones explained above. Anadolu Isuzu 
continues its digital transformation at full speed.
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KEYSTONES OF SUSTAINABLE VALUE CHAIN 
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Importance of Product/Service Quality and Customer 
Satisfaction
Development realized in product and service quality is the leading 
most important factor that directly affects customer satisfaction. 
Today, in order to provide customized solutions to their customers 
who have different needs and expectations, manufacturers need to 
work in close communication with their customers through their 
extensive and skilled sales and marketing organization which are 
specialized in the industry and their dynamic teams. 

Manufacturers who build their business models to be ‘‘the best’’ 
in all their products and services achieve to generate and grow 
their customer bases with high level of satisfaction as long as they 
can develop and improve their product and service quality across 
the value chain, at the process from supplier to final user. Raising 
product and service quality not only reinforces customer loyalty 
but also contributes to companies’ competitive advantage and 
corporate prestige. 

Related Material Topics

7
Managing the distributor, dealer and service network with a 
digital approach

8
Increasing and digitizing the quality of sales and after-sales 
services

9 Increasing Cooperation with the Ecosystem

GRI 102-9, 103-2, 103-3, 204-1
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Management Approach 
Offering the most outstanding consumer 
experience with products and services 
which respond to customer expectations 
and needs is the most important element 
of Anadolu Isuzu’s key product strategy. 
In this context, the Company designs its 
products and services based on customer 
needs and expectations. 

Anadolu Isuzu completes its value chain 
cycle with supplier network management, 
marketing and dealership network 
development activities and after sales 
services, by successfully deploying its 
strategies, primarily in production, sales 
and R&D. 

Taking customers to its main focus, the 
Company operates within the scope of its 
management approach which completely 
and timely responds to changing and 
developing expectations and needs of the 
markets where the Company’s products 
are sold. 

As a preferred producer in the industry, 
Anadolu Isuzu brings together its 
customers with vehicles and services 
which have the highest level of security 
and quality, through its extensive and 
skilled sales and marketing organization 
and its dynamic team. Improving the 
consumer experience continuously and 
accordingly maintaining the value of 
the vehicles throughout the useful life, 
the Company creates added value for its 
customers. 

Anadolu Isuzu aims at carrying its 
success in value creation cycle from one 
end to the other and further developing 
customer satisfaction by using advanced 
technology and quality systems. 

AS A PREFERRED PRODUCER IN THE INDUSTRY, 
ANADOLU ISUZU BRINGS TOGETHER ITS CUSTOMERS 
WITH VEHICLES AND SERVICES WHICH HAVE THE 
HIGHEST LEVEL OF SECURITY AND QUALITY, THROUGH 
ITS EXTENSIVE AND SKILLED SALES AND MARKETING 
ORGANIZATION AND ITS DYNAMIC TEAM.

375
DOMESTIC AND INTERNATIONAL 

SUPPLIER 

2 FACTORIES 
4 SEPARATE PRODUCTION LINES

5 DIFFERENT
VEHICLE SEGMENT

GRI 102-9, 103-2, 103-3, 204-1
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KEYSTONES OF SUSTAINABLE VALUE CHAIN 

CONTINUOUS 
DEVELOPMENT 
OF CUSTOMER 
SATISFACTION 

CHAIN PERFORMANCE IN 2020 

Four main functions of supply chain 
operations: Production Planning, Local and 
International Procurement, Logistics, Foreign 
Trade
Anadolu Isuzu carries out production of 
hundreds of different types of models in 5 
different vehicle segments in its 2 factories and 4 
separate production lines in Şekerpınar, Kocaeli 
with exquisite and prudent planning. 

Realizing serial production for truck, light 
truck and pick-up customers, Anadolu Isuzu 
manufactures tailor-made products in general 
for midibus and bus segments.

Anadolu Isuzu is in an interactive relation with a 
wide network of suppliers within the scope of its 
production operations. Anadolu Isuzu’s supply 
chain operations include 4 main functions: 
Production Planning, Local and International 
Procurement, Logistics, Foreign Trade. 

Anadolu Isuzu Supply Chain Directorate meets 
changing and differentiating needs and 
expectations of customers at a favorable cost 
and in a timely manner, thus contributing to the 
company’s competitive power. 

Anadolu Isuzu is a company which expands its 
horizon to international markets and realizes 
most of its exports to Europe where quality 
expectations are higher. In accordance with 
this approach, the Company selects its supplier 
network from those who will meet high quality 

expectations of its target market. 

Suppliers with strategic importance 
In order to be present in the markets with the 
most competitive conditions possible, Anadolu 
Isuzu pays specific attention to optimum 
material supply in terms of cost, quality and 
logistics. 

As of 2020 year-end, Anadolu Isuzu works 
with 300 domestic and 75 foreign suppliers. 
Commercial relations continue for more than 
30 years with 20% of the suppliers. Majority 
of domestic suppliers of Anadolu Isuzu are 

GRI 102-9, 204-1, 308-1, 308-2
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KEEPING LOGISTIC 
PERFORMANCE SUSTAINABLE 
AT THE HIGHEST LEVEL 
AS OF 2020 YEAR-END, ANADOLU ISUZU WORKS WITH 300 
DOMESTIC AND 75 FOREIGN SUPPLIERS.

located in the Marmara Region. The Company 
has strategically important suppliers in other 
geographical regions of Turkey as well, the 
Aegean Region in particular. 

Increasing domestically sourced materials in 
production and keeping it at a high level is one 
of the main objectives of the Company. 

Anadolu Isuzu makes planning of a total of 
23,000 individual items for production both 
domestic and import while it supplies 15,000 

items for spare part needs.

Target of keeping the logistic performance at 
the highest sustainable level
Anadolu Isuzu monitors the technological 
developments closely to optimize supply 
and logistic operations and aims to increase 
efficiency with electronic monitoring and control 
systems. 

In this respect, Anadolu Isuzu aims to sustain 
its highest level logistics performance by using 
milk-run system extensively in Marmara and 
Aegean regions. This system gains importance 
at Anadolu Isuzu supply chain every period and 
allows for management and reporting in digital 
system. 

Supply from different parts of the world 
Imports are mainly through maritime transport 
from Japan and Thailand but types and volume 
of procurement from various parts of the world 
increase every day. In this context, the rate 
and significance of highway transportation 
in all modes of transport increases. Airline 
transport has a small rate among all modes of 
transportation. 

Providing a full integration with its customers 
for product delivery operations, Anadolu Isuzu 
serves 26 countries in 4 continents in vehicle 
logistics and 25 countries in 3 continents in spare 
part logistics. 
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KEYSTONES OF SUSTAINABLE VALUE CHAIN 

OBJECTIVE 
AND LEAN 
APPROACH 

Defense projects which lead to 
diversification of supplier network 
Anadolu Isuzu is a part of defense projects 
of Turkish Armed Forces as well. The 
Company assumed a role in leading its 
suppliers in this direction within the scope 
of developing local and domestic solutions 
and started joint R&D projects. 

In addition to existing capabilities and 
competences of procurement portfolio, new 
sub-system manufacturers were included 
in the system for the defense industry’s 
needs and their validation processes were 
completed. 

A strategic link in the value chain- TATRA 
collaboration
Anadolu Isuzu considers new collaborations 
which will support new insights throughout 
its value chain. The partnership agreement 
with TATRA Export in Czechia towards the 
end of 2017 is one of the concrete examples 
of this approach. 

According to the agreement that sets 
forth production of heavy trucks for logistic 
purposes, the frame infrastructure will be 
purchased from TATRA, and the frame and 

bodywork will be completed at Anadolu 
Isuzu plant. Trucks manufactured will be 
mostly sold in the Turkish market and the 
process of entry into the defense industry 
will be completed.

Objective criteria in selecting suppliers 
When selecting its suppliers, Anadolu 
Isuzu considers many different criteria, and 
follows an objective and lean approach. 
Some of these criteria are as follows: 

·	 Overall compliance with Anadolu Isuzu’s 

policies and strategies

·	 Refusing child labor, forced labor and any 

kind of discrimination

·	 Acting in accordance with confidentiality 

principle

·	 Paying respect for collective agreements 

and unionizing rights 

·	 Compliance with standards of regulations 

and industry

·	 Compliance with legal working hours 

·	 Respecting ethical principles
·	 Production in line with environmental 

and OHS regulations
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ACTIVITIES TO 
BE READY FOR 
THE FUTURE 

Activities to improve dealer standards 
Anadolu Isuzu regularly obtains views and 
opinions of dealers and authorized services 
and strengthens its connections with the 
dealer organization by working on these 
opinions and making improvements. 

In 2020, Anadolu Isuzu continued its efforts 
to carry its domestic dealer network to 
the future and conducted significant 
infrastructural projects. 

Within the scope of Covid-19 measures, 
the Company quickly revised its dealer 
and service training program and realized 
all planned activities online. With these 
activities for vehicle sales and service 
advisors, their professional development 
was provided. 

Trainings were organized in automotive 
technology, product and system use and 
briefings were realized in the areas of the 

Law on the Protection of Personal Data and 
Regulation on Electronic Commerce through 
online programs. 

Anadolu Isuzu’s dealer audits performed by 
an independent firm which started in 2019 
continued in 2020. Vehicle sales dealers were 
audited in topics such as corporate identity, 
facility, sales management, organization, sales 
process, web site, second hand operations, after-
sales and Covid-19 measures. With these audits, 
strengths and areas that need improvement 
were detected and activities started for those 

areas which need improvement. 

Anadolu Isuzu conducted intensive 
communication with and provided support for 
dealers and authorized services for fight against 
Covid-19 from the announcement of the global 
pandemic. Guidance was prepared for dealers 
and services and the topic was kept hot with 
regular briefings. Hygiene products, face shields, 
masks and disinfectant stands were placed to be 
used. GRI 102-9, 204-1
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KEYSTONES OF SUSTAINABLE VALUE CHAIN 

SUPPORT FOR 
RENEWAL OF 
SHOWROOMS 

2020
Standardization works continued in 2020 to 
make vehicle sales dealers more modern, 
attractive and convenient. The Company 
supported both sales dealers and authorized 
services to renew their buildings and facilities. 

Pilot activities and trainings were realized for PDI 
(Pre-Delivery Inspection) that was developed in 
2018, which allows for last inspection of vehicles 
over tablets. 

Activities on ‘’The Law on Protection of Personal 
Data’’ and ‘’The Law on Regulation of Electronic 
Commerce’’ were conducted meticulously. In 
this context, the Company made preparations 
and agreements to take customer approvals in 
electronic format. Moreover, trainings about this 
application were held for dealers and services 
and the system had become ready for use. 

A project is being managed with collaboration 
with an international consultancy firm and 
it will serve the purpose of growing in new 
geographical areas and eliminating the cost and 
efficiency pressure in the industry. The project 
includes transition from product to solution, 
development of entry strategies to new markets 
or segments, reduction of costs and increasing 
portfolio value throughout the business units. 

Studies involve the whole organization from 
one end to the other and the first phase was 
completed in 2019. In 2020, the integration of the 

project was finished and implemented.
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PROVIDING HIGH 
QUALITY SERVICE 
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KEYSTONES OF SUSTAINABLE VALUE CHAIN 

CUSTOMER 
SATISFACTION
High level of customer satisfaction
Anadolu Isuzu is focused on meeting the 
needs and expectations of its customers 
in each segment in the fastest and most 
outstanding manner with its service 
network all around Turkey. 

Being aware of the fact that main 
service start after sales, Anadolu Isuzu 
continued to improve its after-sales 
service structuring in 2020. The Company 
increased customer satisfaction level, 
which was already high, even more. 
Based on customer satisfaction surveys, 
domestic customers’ satisfaction rate has 
increased to 90%. 

To minimize impacts of Covid-19 at 
authorized services and customers, 
Anadolu Isuzu was in close contact with 
the whole service network to maintain 
business continuity. Online meetings 
were held for those services which 
could not be physically visited. Covid-19 
measures were implemented inside the 
services and customer vehicles to protect 
both service employees’ and customers’ 
health. 

With its strong CRM structure, Anadolu 
Isuzu establishes a loyal customer base 
by following them from every channel 
and conducts meticulous activities to 
reach new customers in the market. 

Quality commitment that contributes 
to value chain 
Anadolu Isuzu defines its responsibility in 
terms of its products and services as:
·	 providing safe and comfortable 

products and services,
·	 developing its products and services in 

a sustainable fashion,
·	 implementing a customer oriented 

approach throughout the value chain. 

Additionally, Anadolu Isuzu pays great 
attention to its production to comply 
with legal regulations of the countries 
which their products will be used in. 

In 2020, there were no incidents of 
noncompliance with product and 
safety norms specified in regulations 
of countries in which Anadolu Isuzu 
vehicles are being used. 
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Working towards the objective of offering its 
products and services to its customers in the 
highest quality standards, the Company secured 
all of its production process in its factory with ISO 
9001 Quality Management System Standards. 

Anadolu Isuzu Quality Policy can be accessed at: 

www.anadoluisuzu.com.tr/en/about/quality-
policy

Another topic Anadolu Isuzu cares greatly is 
the accuracy of the information shared with 
customers regarding its products and services. 

While the corporate web site provides detailed 
information about the Company, all informative 
material for the product range is presented at 

 www.isuzu.com.tr/en site. Users and potential 
customers can access informative catalogues, 
technical and equipment related features and 
current price lists on various products through 
this web site. 

High security for customer data 
Providing customer satisfaction in a complete 
and sustainable manner is only possible by proper 
identification of demands and expectations. 

Throughout the trade and service cycle, Anadolu 
Isuzu obtains lots of information about the 
customers. Protection of this customer data is 
critical for the continuation of customer relations 
based on trust. In this context, collection and 
use of information is secured with Anadolu Isuzu 
Information Security Policy.

Anadolu Isuzu Information Security Policy can be
accessed at: 

www.anadoluisuzu.com.tr/en/about/information-
security-policy.

Additionally, Anadolu Isuzu published its practices 
and policy within the scope of protection of 
personal data as the data controller through its 
corporate web site. 

Anadolu Isuzu’s policy and practices on protection of 

personal data can be accessed at:  
www.anadoluisuzu.com.tr/hakkimizda/kisisel-
verilerin-korunmasi.GRI 102-9, 416,1
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In today’s business world, having competent human resources 
is a prerequisite for companies. Employees, who are innovative, 
thinking broadly, open to improvement, adaptable to changes, 
acting towards mutual goals and creative, provide opportunities 
for companies to sustain competitive production power, sustain 
growth and create added value. 

Companies which protect employee rights, develop their 
competencies, where there are no inequalities, where there are 
equal opportunities for men and women, where best standards 
are adopted in terms of occupational health and safety and where 
a fair and equalitarian business environment is offered keep their 
corporate structures strong and stand out in competition. 

Anadolu Isuzu aims to establish a working culture and environment 
where employees get together and move towards mutual targets 
with a collective learning approach. 

Related Material Topics

5 HR using digitalization correctly

6 Localization of the supply chain

7
Managing the distributor, dealer and service network with a 
digital approach

8
Increasing and digitizing the quality of sales and after-sales 
services

9 Increasing cooperation with the ecosystem

FOUNDATION OF A COMPETITIVE AND STRONG 
FUTURE: COMPETENT HUMAN RESOURCES 

OPEN TO IMPROVEMENT, 
ADAPTABLE TO CHANGES 
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2020
ANADOLU ISUZU OFFERS ITS EMPLOYEES A SAFE, DYNAMIC, 
HUMANE, FAIR WORKING ENVIRONMENT WHICH PROVIDES 
IMPROVEMENT OPPORTUNITIES.

MOTIVATION 
AND LOYALTY 

Management Approach
Anadolu Isuzu’s most valuable asset 
is its employees. Human resources 
mission of the Company is to improve 
their qualifications by increasing their 
motivation in accordance with its 
purpose of existence and strategies, while 
contributing to profitability and providing 
added value for the whole organization. 

Anadolu Isuzu offers its employees 
a safe, dynamic, humane, fair 
working environment which provides 
improvement opportunities. 

Anadolu Isuzu’s human resources mission, 
vision and strategy 

Anadolu Isuzu cares about its employees being 

global thinkers, who are open to teamwork 

and communication, who place importance on 

development, who can analyze and who can 

take the initiative. The company recognizes the 

qualifications of leadership, strategic thinking 

and managerial effectiveness as a priority for the 

executive candidates.

Human Resources Mission: To improve 

employees’ competences by increasing their 

motivation and loyalty, to contribute to the 

Company’s profitability and to provide added 

value for the future of the organization in 

accordance with Anadolu Isuzu’s purpose of 

existence and strategies. 

Human Resources Vision: Being a strategic 

business partner which creates competitive 

advantage. 

Human Resources Strategy:

·	 To attract the right human resources with 

global perspective and talent to the Company.

·	 To create a working culture which constantly 

looks for the better and human resources 

systems in a work environment based on open 

communication and trust by working in teams 

and with knowledge.

·	 To contribute to organizational efficiency and 

organizational development. 

·	 To strengthen the culture of employee loyalty. 

·	 To create a people-centric preferred employer 

brand.
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FOUNDATION OF A COMPETITIVE AND STRONG 
FUTURE: COMPETENT HUMAN RESOURCES 

HEADLINES FROM 2020 HUMAN 
RESOURCES PERFORMANCE 

In the light of the values and corporate culture 
at Anadolu Isuzu, the Company serves under a 
“people first” approach without discrimination 
on the basis of language, religion, race or 
gender. 

The Company upholds equality of opportunity, 
which is included in the working principles of 
Anadolu Group, and is applied unwaveringly. It 
ensures that the principle of equal opportunity is 
applied in all human resources practices starting 
from the recruitment process of the employees 
to other practices such as training, remuneration 
and career. Diversity is also encouraged. 
Anadolu Isuzu also gives importance to improve 
employees’ creativity and innovation skills. 

A preferred employer
Anadolu Isuzu, implements human resource 
applications with superior qualities with the 
target of being the most preferred employer 
in all circumstances within all the industries it 
operates in. In 2020, a total of 937 people worked 
in Anadolu Isuzu. The total number of employees 
in the Company’s R&D Center was 125 during the 
same period.

Increasing ratio of women employees 
The number of women working in Anadolu 
Isuzu increased by 44% (as a percentage of total 
number of employees) in the last 5 years as a 
result of the employment policy defined with 
the goal of providing equality among men and 
women.

Anadolu Isuzu also develops projects aimed at 
raising the standards and satisfaction of existing 
women employees in the work environment.

Performance Management System
Anadolu Isuzu carries out performance 
management activities with the purpose of 
retaining and developing its qualified work force 
and conveying their knowledge and experience 
to the younger generations. 

Decisions taken in the Board of Directors at 
Anadolu Isuzu are included in the performance 
targets determined on an annual basis for the 
employees within the framework of performance 
criteria. The Anadolu Isuzu Performance 
Management System aims to increase the 
performance of teams and individuals and 
develop their competencies. 

44%
The number of women 

working in Anadolu Isuzu 
increased by 44% (as a 

percentage of total number of 
employees) in the last 5 years 

as a result of the employment 
policy defined with the goal of 

providing equality among men 
and women.
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Striving to create a high-performance culture in 
the company, the Performance Management 
System focuses on the development of 
employees as well as business results, and 
provides feedback on strengths and areas for 

improvement for all employees.

ORGANIZATIONAL DEVELOPMENT ACTIVITIES 

Anadolu Isuzu attaches utmost importance 
to organizational development activities. The 
Company continued to work on organizational 
designs that will help the company achieve its 
strategic goals in 2019 and implemented new 
business models.

Anadolu Isuzu provides many opportunities for 
its employees to increase their personal and 
occupational qualities. Anadolu Isuzu aims to 
develop all employees in its areas of strategic 
focus through the training and development 
activities undertaken to ensure continuous 
improvement and development. Organizational 
development programs are held within the 
Anadolu Isuzu to support young talents and raise 
new leaders at the Company. 

A total of 15,276 hours of training were given to 
employees at Anadolu Isuzu in 2020, with an 
average of 18.25 hours of training per person.

Considering internal communication activities 
an important element, Anadolu Isuzu 
Human Resources publishes all HR policies 
and procedures on a portal accessible by all 
employees. Moreover, company-wide employee 
satisfaction and engagement questionnaires are 
administered periodically. 

At Anadolu Isuzu employees are given the 
chance to make their innovative ideas heard 
through an e-platform, which ensures a healthy 
communication between the employees and the 
management team.

Headlines of the training activities realized in 
2020 are presented in detail on page 69-70 of the 
2020 Annual Report of Anadolu Isuzu.

Cooperation projects with educational 
institutions 
With university-industry cooperation projects, 
Anadolu Isuzu aims bringing qualified and high 
potential work force into the Company. Within 
the scope of this project, seniors in universities 
are given the opportunity to work as long-term 
trainees in various departments and to be 
offered full-time employment following these 
internships. 

Anadolu Isuzu internship programs were 
redesigned for the following period as Talent 
Pick-up Experience and Plus. 

A TOTAL OF 15,276 HOURS OF TRAINING WERE GIVEN TO 
EMPLOYEES AT ANADOLU ISUZU IN 2020, WITH AN AVERAGE 
OF 18.25 HOURS OF TRAINING PER PERSON.
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FOUNDATION OF A COMPETITIVE AND STRONG 
FUTURE: COMPETENT HUMAN RESOURCES 

In 2020, 48 students were employed as project 
trainees in Production, Quality Control, Human 
Resources, Supply Chain, R&D departments 
within the scope of Talent Pick-up Experience, 
and 12 students were employed in the Company 
within the scope of Talent Pick-up Plus. 

Within the scope of the internship program 
Chief Young Officer (CYO) which was structured 
on the basis of real work experiences by 
Anadolu Holding, 6 students worked as interns 
at R&D, Marketing and Corporate Relations, 
Sales, Exports and Information Technologies 
departments for a period of 3 months. Students 
shared their projects which summarized 
their internship experiences with their team 
members. 

Within the scope of CYO program, students were 
provided with guidance for a successful work 
life through Networking and Inspiring Stories of 
Winners seminars. 

In 2020, one of the primary subjects worked 
on was creating volunteer brand ambassadors 
at the campus by increasing the Company’s 
recognition among young talents which are an 
important part of Anadolu Isuzu’s customers, 

consumers and human resources; and creating 
synergy by making use of their fresh ideas 
in projects which are planned based on real 
business needs. 

The purpose of Anadolu Isuzu with these 

activities is as follows: 

•	 Creating volunteer brand ambassadors at 

the campus by increasing the Company’s 

recognition among young talents,

•	 Hiring the people whose performances, 

perspectives and adaptability to corporate 

culture is appropriate. 

•	 Attracting the best and incorporating them 

to the Company’s organization at an early 

stage to reach business targets rapidly and 

effectively. 

•	 Providing the development of a culture which 

is open to learning and teaching by improving 

the organizational skills of managers who will 

be coaches of the trainees.

•	 Creating synergy by making use of fresh 

opinions of young talents at projects planned 

in accordance with the Company’s real work 

needs. 
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Projects conducted under vocational high 
school-industry cooperation 
Within the scope of the cooperation between 
vocational high schools and the industry, 40 
senior year students attending vocational high 
schools were given internship opportunity at 
Anadolu Isuzu.

In 2015, Anadolu Isuzu Paint Technologies 
Workshop was set up at Küçükyalı Vocational 
and Technical High School and a significant 
contribution was provided for vocational 
education. The purpose of the project is to 
train qualified paint professionals who follow 
innovation and are willing to bring them into 
operation, who are aware of the practical 
applications together with the theoretical 
knowledge, who can adopt the rules of 
occupational health and safety and act with 
environmental awareness. The project also 
contributes to the creation of qualified human 
resources needed by the industry.

Anadolu Isuzu continued its support for the 
project in 2020 and contributed to development 
of students’ competencies. As of 2020, 56 
students have graduated from the workshop. 

University career days participation 
Anadolu Isuzu participates in career days 
organized at Turkey’s major universities and 
sponsors case studies. 

The Tech Tour trip gave Anadolu Isuzu a chance 
to introduce itself to students and academics 
coming from many regions of Turkey and 
other countries. Visitors could learn more 
about Anadolu Isuzu through talks about 
the technologies used, tours of the R&D and 
production areas, and with questions answered 
by specialized and experienced staff. 

During the year, technical trips were organized 
for student clubs of Doğuş, Düzce, Gazi and 
Istanbul Technical University and vocational high 
schools. 270 students were reached in these 
trips, and operations and experiences of expert 
employees were shared. 

WITHIN THE SCOPE OF THE 
COOPERATION BETWEEN 
VOCATIONAL HIGH SCHOOLS AND 
THE INDUSTRY, 40 SENIOR YEAR 
STUDENTS ATTENDING VOCATIONAL 
HIGH SCHOOLS WERE GIVEN 
INTERNSHIP OPPORTUNITY AT 
ANADOLU ISUZU.
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FOUNDATION OF A COMPETITIVE AND STRONG 
FUTURE: COMPETENT HUMAN RESOURCES 

Automation at factory production processes 
along with Industry 4.0 generates quite great 
advantages in cost reduction, acceleration of 
production and increasing user satisfaction. 
Accordingly, production processes and 
production world develops, changes and 
production areas using strength of digital 

technologies are being re-shaped. 

Anadolu Isuzu carried on its 2020 activity plans 
focusing on digitalization of production activities, 
based on quality systems and Industry 4.0. In this 
context, the following activities were realized: 

·	 The Company participated the 27th ITU EMÖS 

(Industrial Engineering Student Symposium) 

which had a main theme of “Duel Age” where 

many subjects at the industry’s agenda such 

as Society 5.0, agility, lean manufacturing and 

others were discussed. 

·	 At the Career Plus event, the Company got 

together with the talents of the future and 

they had days full of experience, opportunity 

and fun. 

·	 The Company participated the 22nd 

National Quality Days within the scope of 

StarsUp’20 which is the most entertaining 

entrepreneurship festival of Turkey. 

·	 The Company participated the İzmir Energy 

Summit, in the area of “System Engineering in 

Electrical Vehicles”.

·	 The Company attended the 15th National 

Mechanical Engineering Career Summit 

Makinistanbul at the Istanbul Technical 

University. 

·	 Human Resources, Engineering, Industry 4.0 

summits were attended where future, career 

and success were discussed. 

·	 The Company got together with Gedik 

University students at the future engineers 

Instagram live broadcast. 

·	 For a future talent and career perspective, the 

Company attended Okan University’s Career 

Fair. 
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·	 Beykent University online interview simulation 

was attended. 

·	 At the Bahçeşehir University Business Point 

event, a wide range of subjects were discussed 

from interviews to CVs and from industry 

knowledge to projects. 

·	 At the ‘‘Transformation Camp’’ organized 

by ITU Auditing and Consulting Club and 

Economy Club, the Company shared its 

experiences. 

·	 At the “Management and Engineering Days” 

event held at the Istanbul Technical University, 

the Company got together with the young 

talents who target success in engineering. 

·	 Trend topics and more such as Big Data, 

loT, Machine Learning were discussed at 

the “DataDays” event organized by Bilkent 

University Operational Research Club.

·	 At the “YMG+ Electrical and Electronic” event 

organized by METU Efficiency Society, the 

Company answered the questions of students. 

·	 The Company got together with the university 

students at the Branding and Marketing 

Summit organized by Hacettepe Economy 

Society and discussed brand management, 

branding, sales and digital marketing 

processes. 

·	 At the Yıldız Talks event organized by the 

Machine Technologies Club of Yıldız Technical 

University, armor systems and the future of the 

industry was discussed. 

·	 At the 10th Human Resources Seminar event 

organized by Industry and Efficiency Club 

of Eskişehir Technical University, all issues 

of concern about Human Resources were 

discussed. 

·	 The Company met with university students 

who want to take steps for their career and 
future at the LG CAREER event organized 
by the Leadership and Governance Club of 
Marmara University.

Union rights and collective bargaining 
agreement at Anadolu Isuzu
Anadolu Isuzu pays respect for union rights of 
its employees and provides a work environment 
which allows them to freely use their rights. 

At Anadolu Isuzu, relations with blue-collar 
workers are governed by a collective bargaining 
agreement. Metal Workers’ Union (Birleşik Metal-
İş) is the authorized labor union at Anadolu 
Isuzu. At the Company, there is one Chief 
Representative and three Union Representatives, 
who have been elected and assigned. 

Subject to the limits set in the Collective 
Bargaining Agreement signed between the 
Metal Workers’ Union and MESS and in the 
laws, these representatives are responsible for 
following up the demands, complaints, and 
problems of blue-collar employees, representing 
the employees on various committees 
including the Disciplinary Committee and the 
Occupational Health and Safety Committee, and 
observing their legal rights.

As of 2020 year-end 534 Anadolu Isuzu blue-
collar employees are members of the union.

Anadolu Isuzu was the highlight of Anadolu 
Group’s Bi-Fikir (An Idea) final.
Bi-Fikir (An Idea) Application and Bi-Fikir Festival 
provide a platform for Anadolu Group employees 
to submit their innovative ideas, further their 
creativity individually and as a team, and 
contribute added value to the Group companies. 

The purpose of this platform is to develop 
creativity and innovativeness of employees, both 
individually and as a team and to place these 
qualities to the organization culture. 
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The creative and innovative ideas which are 
supported and transformed into corporate 
culture by Anadolu Isuzu are being transferred 
to Bi-Fikir by the effective participation of all 
employees. 

Anadolu Isuzu quality control team received the 
2nd best project award with ARIS project in ‘‘Best 
Digital Project’’ and Inventor Category at the 
final organization of Anadolu Group’s innovation 
program Bi-Fikir where the best 2020 projects 
were selected. 

At the Bi-Fikir KAP (Plan your Career at Anadolu 
Group) Final where innovative projects of 
university students are rewarded, Anadolu Isuzu 
supported the ‘‘Ceiling Plating’’ project. 

The purposes of Bi-Fikir KAP is to carry Anadolu 
Group’s innovation approach outside the group, 
to strengthen the employer brand and to gather 
useful, innovative, applicable project proposals 
form university students and implement them at 
group companies through open innovation. 

Kaizen Days including creative and innovative 

deas 
Anadolu Isuzu supports and encourages creative 
and innovative ideas which started with the 
Quality Circle and Kaizen activities and gradually 
transformed them into corporate culture. Since 
2014, the Company benefited from projects and 
fast applications from more than 1000 ideas 
received in the areas of occupational safety, 
ergonomics, design, quality control, stakeholder 
and customer satisfaction. 

In 2020, within the scope of Kaizen days, where 
presentations which support development of 
employees, the number of projects increased by 
4.34% compared to the previous year, and award 
plaques were presented to the employees who 
implemented the projects.

OHS/ Employee safety 
Anadolu Isuzu defines sustainability and 
continuous development of healthy and safe 
working environment as its permanent goal. 

Anadolu Isuzu’s occupational health and 
safety management structuring is secured 
by ISO 45001 Occupational Health and Safety 
Management System Standard. This system 
depends on cooperative participation and 
support of all employees. 

For Anadolu Isuzu Occupational Health and Safety 
Policy: 

www.anadoluisuzu.com.tr/en/about/occupational-

health-and-safety

Anadolu Isuzu considers human health and 
safety as a key material issue. The Company 
deems sustainability of safe work areas and 
zero-accident with employee awareness as a 
continuous and constant target. 

With the zero-accident approach, Anadolu Isuzu 
reduces its IFR-Injury Frequency Rate every year. 
As a result of focus on occupational safety and 
health targets, 2020 injury frequency rate stayed 
the same as 2019, which represents a decrease 
of 74% compared to 2015 and 10% compared to 
2016. 

In terms of occupational health and safety, with 
near-miss notice system, work places are being 
reviewed by the employees and areas which 
need improvement are detected onsite. 

To provide a safe and healthy working 
environment, Anadolu Isuzu conducted 
activities which remind importance of OHS 
applications with sketches and drama during the 
Occupational Health and Safety Week. 

Continuing to touch human lives by conducting 
activities to improve and support the ergonomic 
conditions at the work place is one of Anadolu 

Isuzu’s priorities. 

GRI 102-8, 103-2, 401-2, 403-1, 403-2, 403-3, 403-4, 404-1, 404-2, 404-3, 405-1
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ANADOLU ISUZU 
DEFINES SUSTAINABILITY 
AND CONTINUOUS 
DEVELOPMENT OF 
HEALTHY AND SAFE 
WORKING ENVIRONMENT 
AS ITS PERMANENT GOAL.
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TO BE PRESENT AT THE FUTURE: CONTINUOUS 
IMPROVEMENT OF ENVIRONMENT AND ENERGY 
PERFORMANCE

AN APPROACH TAKING SHAPE 
WITH SUSTAINABILITY CRITERIA

Importance of Environment and Energy Performance
Production facilities and service networks of manufacturing 
companies, particularly industrial companies, are net natural 
resource consumers. 

In this context, responsible companies should focus on designing 
their production activities under the light of sustainability criteria, 
evaluate their operations and work environment against climate 
change and global warming with a perspective which deems 
efficient use of all resources as essential and make investments 
to generate more efficient and environment-friendly production 
balance. 

Experience which will be gained through this approach will have 
great significance in developing environment-friendly products 
and services and leave a cleaner and more livable world to future 
generations. 

Related Material Topics

4 Climate crisis

9 Increasing cooperation with the ecosystem

Management Approach
The environment policy Anadolu Isuzu adopts makes a commitment 
to establish a sustainable environment management system and 
to protect the environment continuously in accordance with these 
purposes, by improving its products’ and services’ environment 
performances, without damaging the natural balance of resources, by 
complying with the requirements of regulations and by preventing 
environmental pollution at its source. 

Accordingly, the Company carries activities to increase effective use 
of resources, comply with recycling at each phase of production and 
to protect human capital. 

In this context, Anadolu Isuzu defines its strategies with the objective 
of preventing environmental pollution at its source and building its 
environmental system with a sustainable approach, in compliance 
with the related regulations and stakeholders’ expectations. 
Accordingly, the Company focuses on investment projects that will 
serve this objective. GRI 103-2, 301-1

74 ANADOLU ISUZU 2020 SUSTAINABILITY REPORT



2020
ANADOLU ISUZU CONTINUES TO DEVELOP INNOVATIVE AND 
SUSTAINABLE PROJECTS TO MINIMIZE THE ENVIRONMENTAL IMPACTS 
RESULTING FROM ITS PRODUCTION ACTIVITIES. 

CONSCIOUS 
ENVIRONMENT
MANAGEMENT 

HEADLINES FROM 2020 ENVIRONMENTAL 

PERFORMANCE 

Environment management processes focused 
on increasing environment performance. 
Anadolu Isuzu continues to develop innovative 
and sustainable projects to minimize the 
environmental impacts resulting from its 
production activities. 

Among the Company’s main targets towards this 
goal are to reduce the emission, water pollution, 
environmental impacts of toxic and non-toxic 
waste from the Company’s operations at the 
source, to develop and encourage recycling. 
In this context, Anadolu Isuzu closely monitors 
technology and integrates environment-friendly 
technologies which comply with processes into 
its production. 

Adopting environmental impact areas 
throughout the product life cycle as the 
foundation of its environmental policy, Anadolu 
Isuzu develops projects that are focused on 
measuring and reducing its environmental 
footprint. 

Anadolu Isuzu follows environmental 
regulations closely in Turkey and Europe and 
structured the Environmental Management 

System in its factory within the frame of ISO 
14001 Environmental Management Standard. 
Compliance of the Company’s operations with 
ISO 14001 is monitored and verified by periodic 
independent audits.

Contributing to management of environmental 
problems and providing solutions at the same 
time, Anadolu Isuzu Environment Management 
System gives prominence to leadership, 
commitment, purpose, risk and opportunities. 

Strategic decisions on environmental 
management are the responsibility of the Board 
of Directors. Decisions taken are implemented 
by the senior management and related units 
under the guidance of Anadolu Isuzu’s General 
Manager. 

Environmental management applications 
are also subject to audit of Ministry of 
Environment and Urbanization. In 2020, 
there were no complaints from stakeholders 
or no environmental penalties in regards to 
environmental impacts of Anadolu Isuzu’s 
operations. 

Anadolu Isuzu Environmental Policy can be accessed 

at:  

www.anadoluisuzu.com.tr/en/about/environmental-
policy 

GRI 301-1

75ANADOLU ISUZU 2020



Activities to increase environmental 
awareness of employees 
The Company prepares and distributes handouts 
and posters to increase the consciousness of 
employees about minimizing environmental 
pollution in both work and social lives of 
its human resources and airs programs on 
big screens around the factory. Through 
Environmental Bulletins, the Company 
shares information with its employees on 
environmental matters and encourages 
voluntary contribution to these activities.

At Anadolu Isuzu, continuous improvements 
are realized by employees at processes and 
sustainable efficiency activities are carried on in 
accordance with the goal of achieving excellence 
with sustainability at quality and production 
based on IM (Isuzu Monozukiri) philosophy. In 
this context, employees were assigned for quick 
detection and implementation of projects and 
assumed responsibility. 

As always, Anadolu Isuzu continued to organize 
trainings in 2020 to increase the environmental 
consciousness and awareness of its employees to 
discuss the Company’s environmental approach 
and environmental impacts of its operations.

Supporting suppliers in environmental 
sustainability 
Having a wide supplier network, Anadolu Isuzu 
wants its suppliers to develop themselves 
continuously within the scope of sustainability 
in addition to complying with current 
environmental regulations. 

Activities and developments recorded by 
suppliers are being audited by Anadolu Isuzu in 
accordance with the Quality and Environmental 
Management Systems. 

Extensive work has been performed in 2020 
to raise awareness of stakeholders. Trainings 
were organized for all dealers and services for 
obtaining the Motor Oil Change Point license 
which is required by the Regulation on Waste Oil 

Management that took effect this year.

TO BE PRESENT AT THE FUTURE: CONTINUOUS 
IMPROVEMENT OF ENVIRONMENT AND ENERGY 
PERFORMANCE

GRI 301-1
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Improvement of 25% in specific waste 
consumption per vehicle 
Within the scope of the Environmental 
Management System, Anadolu Isuzu achieves 
maximum recycling by differentiating waste at 
their origin in office areas and production lines; 
and minimizes non-recyclable waste. 

Waste that cannot be recycled are transferred to 
the recycling loop by passing them onto licensed 
firms in accordance with laws and regulations. 

At Anadolu Isuzu where waste quantity increases 
in direct proportion with production quantity, 
waste quantity is recorded using department 
based inventory method for waste optimization 
and it is being monitored by regular audits. 

As a result of contributions to recycling system 
with the Zero Waste Management System, 
Anadolu Isuzu was qualified for Zero Waste 
Certificate given by the Ministry of Environment 
and Urbanization within the scope of Zero Waste 
Regulation that took effect in 2020. 

Zero Waste Management system activities 
continue within the scope of Zero Waste 
Regulation which will provide a sustainable 
environment and protection of human health by 
effective management of materials and natural 
resources. With the measures taken against 
pandemic, single-use plastic consumption 
increased, but the Company initiated the Blue 
Cap Project to turn this into an opportunity. 

Through all these activities, Anadolu Isuzu 
provides contribution to SDGs and serves its 
purpose of protecting the environment. 

14% improvement in Volatile Organic 
Compound (VOC) levels 
Anadolu Isuzu monitors the volatile organic 
compound (VOC) values released to atmosphere 
from its paint shop on a monthly basis and takes 
actions to reduce them. 

The Company follows the current regulations in 
Europe, explores the best techniques applicable, 
and conducts activities with its suppliers and 
Ministry of Environment and Urbanization in this 
respect. 

Anadolu Isuzu reports cumulative VOC values 
annually to the Ministry of Environment and 
Urbanization and creates short-term and 
medium-term projects to reduce these values. 

In 2020, efficiency and saving projects in 
chemical product use were implemented, 
solvent consumption amounts were taken under 
control with the monitoring system. In truck and 
bus product ranges, chemical use optimization 
was achieved and this resulted in a significant 
contribution to VOC emission and chemical use. 
With all these developments, 2020 VOC levels 
improved by 14% compared to prior year. 

Anadolu Isuzu aims to reduce VOC limits even 
lower in accordance with European Union’s 
climate change activities and continued its 
extensive work for transition to new legal limits 
in 2020. 

AS A RESULT OF CONTRIBUTIONS 
TO RECYCLING SYSTEM WITH THE 
ZERO WASTE MANAGEMENT SYSTEM, 
ANADOLU ISUZU WAS QUALIFIED 
FOR ZERO WASTE CERTIFICATE 
GIVEN BY THE MINISTRY OF 
ENVIRONMENT AND URBANIZATION 
WITHIN THE SCOPE OF ZERO WASTE 
REGULATION THAT TOOK EFFECT IN 
2020. 

GRI 301-1
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The Company’s VOC values which comply with 
European Standards are significantly lower than 
the limits provided by Industrial Air Pollution 
Control Regulation. 

Using water-based paint with low level of 
solvents as well as solvent consumption control 
at paint shops and bus carcass cataphoresis 
project played an important role in reducing 
VOC quantities.

Anadolu Isuzu also follows closely various studies 
on developments in paint technologies, robotic 

applications and efficiency in paint applications. 

Efficient use of water resources 
Unconscious use of water, which constitutes the 
majority of the earth, yet one of the limited and 
exhausted natural resources, is putting lives of all 
living beings at risk. Water management is vital 
for the sustainability of our planet and the future 
of humankind. 

Efficient use of water resources is a priority 
goal of Anadolu Isuzu within the scope of its 
Environmental Management System for the 
sustainability of its production operations. 

Anadolu Isuzu develops long-term strategies 
and continues its investments to reduce water 
consumption with the awareness of the motto 
“Everyone has a right to access clean water”. 

The Company closely monitors water 
consumption in detail, and controls 
consumption quantities on-line to achieve 
savings and cost optimization. In line with the 
data gathered, required actions are taken based 
on these evaluations. 

At the integrated waste water treatment facility 
with a 180 m3/day capacity at Anadolu Isuzu’s 
factory, both domestic and industrial waste 
water can be treated. Within the scope of the 
Environmental Management System, the 
wastewater treatment plant discharges water 
of a quality which complies with the discharge 

standards determined for industrial wastewater 
sources under the current Water Pollution 

Control Regulation. 

Decrease of 15% water consumption per 
vehicle 
Negative environmental factors such as climate 
change and global warming make reaching 
water resources harder each period. Anadolu 
Isuzu’s goal is the sustainability of water 
resources which will become more significant 
than all other resources and the Company 
executes activities to reduce water consumption 
in its processes. Important projects in 
cataphoresis part of the paint shop and garden 
irrigation monitoring system had positive results 
in reducing water consumption. With these 
activities, 15% of improvement was realized in 
water consumption per vehicle compared with 
prior years. 

TO BE PRESENT AT THE FUTURE: CONTINUOUS 
IMPROVEMENT OF ENVIRONMENT AND ENERGY 
PERFORMANCE

WITHIN THE SCOPE OF THE 
ENVIRONMENTAL MANAGEMENT 
SYSTEM, THE WASTEWATER 
TREATMENT PLANT DISCHARGES 
WATER OF A QUALITY WHICH 
COMPLIES WITH THE DISCHARGE 
STANDARDS DETERMINED FOR 
INDUSTRIAL WASTEWATER 
SOURCES UNDER THE CURRENT 
WATER POLLUTION CONTROL 
REGULATION.

GRI 301-1
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Anadolu Isuzu plans to continue department-
based water consumption monitoring across the 
plant. Moreover, the Company plans to conduct 
activities for ISO 14046:2014 Water Footprint 

report in the following period.

Mechanisms focused on reduction of 
greenhouse gas 
Anadolu Isuzu is focused on reducing its 
energy consumption in its production plant 
and greenhouse gas emission as a result of 
its operations. Within the scope of the efforts 
for reducing greenhouse gas emission, the 
Company developed energy efficiency projects 
and took measures to reduce direct emission. 

There are 4 generators and a fire pump in the 
factory to be used in case of an emergency 
energy need which use diesel. 

Main units causing greenhouse gas emissions in 
the Company are paint drying ovens and boilers 
used for heating and drying.

With the current processes and energy 
consumption data, Anadolu Isuzu continued to 
be a low-emission plant in 2020. Anadolu Isuzu 
monitors its emission in accordance with Article 
6, Appendix 3 of The Regulation on Monitoring 
and Reporting of Greenhouse Gas Emissions 
and its greenhouse emission monitoring plan 
has been approved by the Republic of Turkey 
Ministry of Environment and Urbanization. 

In 2020, ISO 14064:2006 Corporate Carbon 
Footprint calculation was performed for 2019. Of 
the total emission, 43% is from indirect energy 
use, 42% is from direct and 15% is indirect 
from other greenhouse gas emissions. Short 
and medium-term projects to reduce carbon 

footprint are being planned. 

HEADLINES OF 2020 ENERGY PERFORMANCE 

Continuous increase of energy efficiency 
Anadolu Isuzu monitors energy consumption 
and emission quantities continuously in 
accordance with its activities to fight against 
climate change and targets to reduce the 
consumptions through its energy efficiency 
projects. Monthly energy reports are prepared 
for energy consumption follow-up and efficient 
use of energy resources in the manufacturing 
plant. Consumption data of departments 
with high energy consumption are shared 
with department supervisors and energy 
performances can be assessed on a timely basis.

Within the scope of Europe’s target of being the 
first climate neutral continent in 2050, Green 
Deal compliance map is being integrated to 
the Company’s policies. By drawing attention 
to Renewable Energy, Clean Transportation, 
Environmental Design and Cyclical Economy 
topics, the Company aims to reduce greenhouse 
gas emissions permanently. 

Anadolu Isuzu carries on numerous projects 
to enable lower energy consumption target in 
the vehicles it develops and produces as well 
as in its production facilities. Within the scope 
of increasing energy efficiency project at the 
Anadolu Isuzu plant in 2020, 16.4% contribution 
was achieved. On the other hand, energy 
consumption values per vehicle were affected 
negatively and they were higher than targeted 
due to changes in production plans caused by 
pandemic conditions. 

GRI 201-2, 301-1
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Projects for energy savings 
Considering energy performance as a significant 
component of global competition and always 
targeting for better, Anadolu Isuzu continued its 
energy saving activities in 2020. 

Actions were taken within the Company for 
potential improvements and Quick-Win projects 
which produce rapid results were implemented. 

TO BE PRESENT AT THE FUTURE: CONTINUOUS 
IMPROVEMENT OF ENVIRONMENT AND ENERGY 
PERFORMANCE

Anadolu Isuzu monitors energy consumption 
of different departments instantly from its 
energy system. Within the scope of this cycle, 
negativities in energy consumption or potential 
saving points are identified; short, medium and 
long-term development/improvement activities 
are designed and implemented. 

Instant monitoring and analysis of equipment-
based energy monitoring system rather than 
workshop-based energy monitoring is also 
being planned as part of the implementation of 
automation system. 

Consumption data of departments which have 
high energy consumption are shared with 
the department supervisors daily and energy 
performance is instantly reviewed. 

With the layout activities within the scope 
of energy efficiency in 2020, projects were 
completed related with renewal of compressed 
air equipment, selection of high energy efficient 
pumps in paint shops, transition to more 
efficient LED armatures within the plant, PLC 
monitoring systems and making burners of 
furnaces in paint shops more effective. 

High energy efficient machinery and equipment 
were purchased with the green procurement 
monitoring. Energy savings of 629 MWh were 
realized as a result of these projects in 2020. 

With the Boiler SCADA project which will 
be implemented in the following period, 
consumptions will be optimized through an 
effective monitoring system. 

GRI 201-2, 301-1
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Environmental consciousness is supported by 
trainings and briefing activities 
Anadolu Isuzu delivers environment trainings to 
increase employees’ environmental awareness. 
Employees’ environment and ADR trainings 
were 100% complete with the conferences 
organized. Additionally, drills were realized at some 
departments to enhance the information given 
at the trainings. In 2020, total training delivered is 
2,502 man hours.

ENERGY EFFICIENCY PROJECTS REALIZED 

Revision of old ceiling lights 

Reduction of natural gas counter’s uncertainty value 

Energy efficiency by airline revision 

Prevention of temperature loss with ED furnace screen application 

ANADOLU ISUZU DELIVERS 
ENVIRONMENT TRAININGS 
TO INCREASE EMPLOYEES’ 
ENVIRONMENTAL 
AWARENESS.

GRI 301-1

81ANADOLU ISUZU 2020



SO
CI

AL
C

O
N

TR
IB

U
TI

O
N

Importance of Adding Value to the Society
In addition to contributing to the country’s economy, supporting 
social development with a versatile approach is among major 
responsibilities of companies. Companies should aim for increasing 
the social capacity of the societies which they are parts of and 
contributing to their welfare by conducting social responsibility 
projects that create added value. With this target, economic 
actors need to work together with stakeholder groups including 
universities, non-profit organizations and public initiatives, to 
contribute to strong and sustainable development of the society. 

As a responsible corporate citizen, one of the alternatives to 
contribute to social development of the society is to offer value 
added products for each segment of the society, elder and 
disadvantaged people in particular, to support increasing their social 
participation to life.

Related Material Topics
Social responsibility projects which are not in the scope of priority analysis 

are a constant corporate priority for Anadolu Isuzu.

A CORPORATE CITIZEN ADDING VALUE TO THE 
SOCIETY IN MANY ASPECTS

ADDED VALUE FOR EACH 
SEGMENT OF THE SOCIETY 

Management Approach 
Anadolu Isuzu sets forth its direct and indirect contribution to 
increase welfare of individuals and to create permanent value for the 
society with long-term projects implemented in various areas. 

Anadolu Isuzu plans and implements its corporate social 
responsibility activities with a long-term perspective, follows the 
activities of local and international sustainability initiatives and 
supports social development activities by collaborations with various 
institutions. 
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2020
ANADOLU ISUZU DEFINES SUPPORTING CONTINUOUS 
DEVELOPMENT OF THE SOCIETY BY CREATING SOCIAL VALUE AS A 
SIGNIFICANT PART OF ITS CORPORATE IDENTITY.

CONTRIBUTION 
TO INCLUSIVE 
DEVELOPMENT 

HEADLINES OF 2020 SOCIAL RESPONSIBILITY 

PERFORMANCE 

Anadolu Isuzu defines supporting continuous 
development of the society by creating social 
value as a significant part of its corporate 
identity. The Company aims to be present at 
every point of commerce by assuming different 
roles in life and commercial cycle. 

Working with the ambition of being an 
organization and brand that listens to its 
stakeholders, Anadolu Isuzu’s objective is to 
develop sustainable projects for the society’s 
needs that take environment and people at its 
focus. 

Private Sector Volunteers Association (ÖSGD) 

Membership  
Since 2014, Anadolu Isuzu is focused on 
education, environment and disability. The 
Company carries on its activities in these areas 
under the name of Social Awareness Projects 
and encourages employees to contribute to 
these projects on a voluntary basis. 
Within the scope of Social Awareness Projects, 
competitions were organized to improve the 
environment at the Environment Day and to 
reinforce the perspective of ‘’zero accident 
goal’’ by raising awareness of safety at the 
Occupational Safety Week. 

“Goodness boxes”
Another of Anadolu Isuzu’s social responsibility 
projects is ‘’goodness boxes’’. In this context, 
unused clothes, unread books, and unwanted 
toys were left in the colorful gift boxes at the 
lobby at the Anadolu Isuzu Head Office, where 
these gifts would reach their new owners.

Anadolu Isuzu employees are conscious of the 
fact that producing and sharing with people 
who are in need, rather than just consuming, is 
the essence of being a social citizen. With this 
awareness, clothes and toys which are donated 

in the boxes are sent to Anadolu Foundation.

Paint Technologies Workshop 
Within the scope of vocational high school-
industry collaboration Anadolu Isuzu developed, 
students who are at industrial vocational schools 
are offered the opportunity to work as interns at 
Anadolu Isuzu. 

The Company aimed at providing an important 
support for vocational education by establishing 
the Anadolu Isuzu Paint Technologies Workshop 
at Küçükyalı Vocational and Technical Anatolian 
High School in 2015.

The purpose of the workshop is to train qualified 
paint professionals who follow innovation and 
are willing to bring them into operation, who are 
aware of the practical applications together with 
the theoretical knowledge, who can adopt the 
rules of occupational health and safety and act 
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with environmental awareness. The project also 
contributes to the creation of qualified human 
resources needed by the industry.

Anadolu Isuzu continued its support for 
this project in 2020. As of 2020, 55 students 
graduated from the workshop. 

Mobile Library 
Anadolu Isuzu is aware of the fact that reaching 
the world standards in reading depends on 
opportunities provided at early ages. The 
Company contributes to Mobile Library Project 
which is being conducted by İnci Foundation in 
İzmir with its vehicle. 

Anadolu Isuzu decorated one of its vehicles to be 
a mobile library and continued supporting the 
target of providing opportunity for children to 
pick up the habit of reading for five years. 

Within the scope of the project which is being 
conducted in collaboration with the Provincial 
Directorate for National Education and the 
Provincial Directorate for Culture and Tourism, 
the number of children reached 112,120 and the 
number of books lent reached 44,296 between 
2015 and 2020.

Mobile Library Project who reached 130,833 
students since 2015 will continue to bring 
children together with books in the new 

academic period. 

Anadolu Isuzu Aid Truck for İzmir Earthquake 
The 6.9 magnitude earthquake in İzmir on 30 
October 2020 caused losses of many lives and 
property. 

The Company sent its aid truck to İzmir to meet 
food needs of citizens who were affected by the 
earthquake. 

A CORPORATE CITIZEN ADDING VALUE TO THE 
SOCIETY IN MANY ASPECTS
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ANADOLU ISUZU PRODUCTS WHICH ADD 
VALUE TO PEOPLE AND THE SOCIETY

KENDO 13 CNG
With its 13 meter length, Kendo is an ideal 
solution for close intercity transportation, school 
services and employee services of companies. 
From the first day of its launch to the market, 
Kendo received appreciation of its customers 
with its comfort, technology, equipment, 
aerodynamic and modern design. Kendo 
received the “Gold A’Design Award” for its design 
at the ‘‘A’Design Awards & Competition” in Italy 
in 2020, thus registering its design besides its 
comfort. The vehicle protects the nature with its 
CNG engine as well as contributing to customers’ 
savings with low level of fuel consumption. It 
provides 25% of lower fuel consumption and 
protects the environment with low emission. 

Citiport 12 CNG: a vehicle with reduced 
negative impact 
Citiport is a product of Anadolu Isuzu’s insight 
of creating sustainable value for the society 
and environment. Responding to the need 
of environment friendly and lower emission 
vehicles in urban transportation in a global 
scale, Citiport 12 CNG also allows a comfortable 
and humane journey opportunity for disabled 
passengers with its unique interior design. 
Receiving the “Gold A’Design Award” at the 
A’Design Awards & Competition in 2018, 
Citiport 12 CNG registered its design as well 
as its comfort. Citiport CNG allows disabled 
passengers to see outside more comfortably 
through the windows with its lighter and wider 
interior space. 

Isuzu Citiport 12 CNG model is an ideal public 
transportation vehicle which has a lower 
operating cost and lower negative impact on 
environment. 

Novociti Life: Helping disabled and elderly 
people participate to social life
Isuzu Novociti Life is suitable for sustainable 
urbanization and is a unique solution to 
changing market and user needs. Designed to 
replace large buses, Novociti Life targets cities 
with narrow streets with its ideal dimensions and 
supports participation of disabled and elderly 
people to social life with its lower floored design. 

Having a wide interior space with a 60 passenger 
capacity, Novociti Life has a passenger glass 
design which allows for effective use of 
daylight in the vehicle and allows passengers 
on wheelchairs to use the side windows 
comfortably. While the users enjoy Novociti 
Life’s people oriented smart design, the vehicle 
provides high energy efficiency and low fuel 
consumption with its engine technology that 
meets Euro 6D emission norms and responds 
to the demanded standards in the international 
markets. 

Novo School Bus: A safer and more 
comfortable journey for students
In line with the new school bus regulation 
effective in Turkey, Anadolu Isuzu accelerated 
its R&D activities and achieved development 
studies at 6 important areas with the purpose 
of a safer and more comfortable journey for 

students. 
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First area involves security cameras both inside 
and outside the vehicle. Interior cameras provide 
opportunity to view all seats when students 
enter and exit the vehicle. Cameras outside the 
vehicle allow the driver to maneuver safely in 
the traffic with its 3600 view. Novo’s new trim 
package enables accessing both interior and 
exterior camera records for at least 30 days. 

Another feature of Novo is the sensor system 
built in every seat. The sensor system detects the 
weight of 9 kg and more and allows the driver 
to see the seats occupied from the screen in 
front of him. Once the engine is turned off, if any 
weight is detected on seats, first a voice alert 
starts and afterwards the system warns with 
hazard warning flashers and finally a honking 
sound. This system aims to prevent any child 
passenger being left in the vehicle. 

Seatbelts with three adjustable height levels is 
another project which Anadolu Isuzu R&D team 
concentrates on. With this system, seatbelt safety 
which is the first condition in traffic is available 
for every passenger. Sensors in every seat allow 
the driver to see which seatbelts have not been 
fastened from the screen in front of him.

Another feature which stands out for school 
buses is vehicle tracking system. With this 
system, the location of each school bus can be 
tracked momentarily and recorded for at least 
30 days. 

Transparent screens increases the noticeability of 
students and the door safety system eliminates 
the possibility of getting stuck at the door with 
the sensor system. If a person or item is detected 
when the door is closing, the door automatically 

opens and safety is achieved.

A CORPORATE CITIZEN ADDING VALUE TO THE 
SOCIETY IN MANY ASPECTS

COVİD-19
The commercial vehicle 

producer of Turkey, Anadolu 
Isuzu adopted a proactive 

approach in pandemic 
circumstances and applied a 
specific management model 

for Covid-19 by rapidly putting 
precautions and collaboration 

activities into practice.
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ANADOLU ISUZU’S COVID-19 APPROACH AND 
MEASURES TAKEN

On 1 December 2019, the virus outbreak started 
at Wuhan, capital of China’s Hubei Region, and 
was spread rapidly around the world. The virus 
is transmissible from one person to another 
and was named as SARS-COV2 (Covid-19). As 
the result of developments, the World Health 
Organization announced Covid-19 as a pandemic 
on 11 March 2020. After the announcement 
of pandemic, many cases and deaths were 
reported in Turkey, as in many countries around 
the world, restrictions and firm precautions were 
taken to fight against the pandemic. 

As of 9 July 2021, the date we issued this report, 
confirmed cases in the world exceeded 184 
million and more than 4 million people lost 
their lives based on WHO’s data. As of 7 July 
2021, based on the same resource, number of 
vaccinations exceeded 3 billion doses. 

With a strong health system and modern 
infrastructure, Turkey was successful in coming 
around the first wave of the pandemic with 
relatively low numbers of losses and total 
cases. The pandemic which turned out to 
be an unprecedented global crisis caused 
slowdown of production and affected business 
processes in all industries deeply both in our 
country and around the world. In this process, 
the government determined its priorities 
as sustaining employment, continuance of 
economic and commercial cycle and economic 
stability. Moreover, a countrywide solidarity 
campaign was started which drew interest at 
both individual and corporate scale. 

Protection mechanism which is based on 
wearing masks, social distancing and hygiene 
has been adopted both in personal and 
corporate lives and remote working, job shift 
reorganizations and social solidarity programs 
were established effectively all around Turkey.

The commercial vehicle producer of Turkey, 
Anadolu Isuzu adopted a proactive approach in 
pandemic circumstances and applied a specific 
management model for Covid-19 by rapidly 
putting precautions and collaboration activities 
into practice. 

Anadolu Isuzu substantiated its responsiveness 
to this issue and its responsibilities to its society, 
employees and stakeholders by its people 
oriented management style, developing new 
applications. 

EMPLOYEES 

Employees are safeguard of Anadolu 
Isuzu’s existence. Being aware of this, the 
Company evaluated the pandemic fact from 
a sustainability and OHS perspective and 
established numerous precautions to reduce the 
risk of infection. The following are some of these 
precautions: 

·	 Working at home

·	 Travel restrictions

·	 Employee support programs

·	 Retiree support programs
·	 Company-wide preventive measures

EMPLOYEES ARE SAFEGUARD OF ANADOLU ISUZU’S 
EXISTENCE. BEING AWARE OF THIS, THE COMPANY EVALUATED 
THE PANDEMIC FACT FROM A SUSTAINABILITY AND OHS 
PERSPECTIVE AND ESTABLISHED NUMEROUS PRECAUTIONS TO 
REDUCE THE RISK OF INFECTION.
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BUSINESS PARTNERS (DEALERS AND 
SERVICES) 

During the pandemic process, Anadolu Isuzu 
has been in close collaboration with the 
business partners which are key elements 
of its value chain. In addition to activities for 
raising awareness and developing perception, 
online trainings and technical support are 
being provided. The following are among these 
activities:

·	 Precautions at the work place

·	 Precautions for customers

·	 Precautions to protect employees

·	 Cleaning, disinfection and air conditioning 

·	 Remote technical support

·	 Remote technical training 

PUBLIC INSTITUTIONS AND COMMUNITY 

Within the scope of relations with the 
community, Anadolu Isuzu focused on creating 
and developing value in a wide range of activities 
from health workers to end users of its vehicles.

In collaboration with Garenta, KIA and KNS 
Otomotiv, intubation and sampling cabins were 
produced to protect health workers and reduce 
the spread of virus in hospital environment and 
delivered to numerous hospitals and health 
authorities in various provinces. 

Health workers were supported by sending them 
gifts during the pandemic process.

A CORPORATE CITIZEN ADDING VALUE TO THE 
SOCIETY IN MANY ASPECTS

Developments are being made to some Isuzu 
vehicles with a long term perspective thanks 
to the sophisticated R&D infrastructure of 
Anadolu Isuzu being the commercial vehicle 
manufacturer of Turkey. 

These activities which are focused on 
sustainability of community health include 
packages consisting of products and 
applications towards reducing the spread of 
virus. These packages were designed to be 
installed both on new vehicles and vehicles that 
are already in use. 

COMMUNICATION

Anadolu Isuzu uses all its communication 
channels to increase awareness and perception 
about the pandemic. 

E-mail and SMS messages are being sent to all 
employees from the CEO about the significance 
of Covid-19, current status and measures taken. 

E-mail messages are being sent to all business 
lines, dealers and Isuzu authorized services 
periodically to remind them the precautions. 

Being aware of the fact that pandemic 
conditions will continue to affect our lives in 
the following period, Anadolu Isuzu will carry 
on its human oriented management style 
and protective, preventive and improvement 
activities within the context of people, work 
place and value chain. New precautions will be 
adopted as needed. 

DURING THE PANDEMIC PROCESS, ANADOLU 
ISUZU HAS BEEN IN CLOSE COLLABORATION 
WITH THE BUSINESS PARTNERS WHICH ARE KEY 
ELEMENTS OF ITS VALUE CHAIN.
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ISUZU 
USES ALL ITS 
COMMUNICATION 
CHANNELS TO 
INCREASE AWARENESS 
AND PERCEPTION 
ABOUT THE PANDEMIC.
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PERFORMANCE TABLES
ECONOMIC AND OPERATIONAL PERFORMANCE 

2017 2018 2019 2020
Production (units) 6,366 4,461 3,379 2,897

Truck 2,569 1,517 1,079 1,649

Light truck 922 560 340 3

Pick-up 1,620 891 465 65

Midibus and bus 1,255 1,493 1,495 1,180

Sales (units) 6,678 4,918 3,910 3,049
Total Domestic Sales (units) 6,079 3,995 2,387 2,486

Total Exports (units) 599 923 1,523 563

Capacity Utilization Rate (%) 33.48 23.46 17.77 15.36
Sales Revenues (TL thousand) 963,126 1,187,863 1,422,988 1,241,213

Domestic 789,381 736,728 689,547 878,241

Exports 230,533 528,832 804,352 425,926

Other Revenues from Operating Activities 6,826 9,996 11,850 10,831

Discounts -63,613 -87,693 -82,762 -73,785

Profit Before Tax (TL thousand) -68,293 -94,130 2,789 532
Net Profit (TL thousand) -48,388 -80,509 21,788 13,648
EBITDA (TL thousand) 28,819 72,864 148,748 114,521
Earnings per Share (Kr) -0.5761 -0.9584 0.2594 0.1625
Economic Value Distributed (TL)

Operating Costs 950,489,976 1,132,020,819 1,322,037,948 1,152,751,075

Employee Wages and Salaries 71,496,588 87,213,416 93,995,088 113,362,208

Payments to Providers of Capital 0 0 0 0

Tax and Other Liabilities Paid to Government 1,064,023 1,098,616 739,109 1,202,380

Community Investments (including donations) 122,961 34,250 33,080 343,573

Economic Value Retained
Incentives from Government (TL thousand) 1,155 1,364 1,414 3,215

Total R&D Budget (TL) 39,456,866 47,352,847 77,349,331 73,624,546

Total Number of R&D Employees 99 101 109 125
Number of Patents Acquired (units) 8 10 25 21
Corporate Governance Rating - - - -

GRI 201-1, 203-2
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ENVIRONMENTAL PERFORMANCE 

2017 2018 2019 2020
Total Energy Consumption (GJ) 79,244 72,327 73,927 79,638
Direct Energy Consumption- Natural Gas (GJ) 79,244 72,327 73,927 79,638
Number of Vehicles Manufactured 6,366 4,453 3,380 2,920

Energy Consumption per Vehicle Manufactured (GJ/vehicle) 12 16 22 27

Savings Achieved Through Energy Efficiency Projects (GJ) 1,807 3,085 945 3,132
Reduction in Greenhouse Gas Emissions Achieved with 
Energy Efficiency Projects (ton CO2e) 101 173 34 172

Scope 1 101 173 34 172

Scope 2 - - - -

Direct Greenhouse Gas Emissions (Scope 1) (ton CO2e) 2,761 2,449 2,566 3,012
Indirect Greenhouse Gas Emissions (Scope 2) (ton CO2e) - - - -

Greenhouse Gas Emissions from Employee Transportation 
Vehicles (Scope 3) (ton CO2e) - - - -

Greenhouse Gas Emissions per Vehicle Manufactured (kg 
CO2e/vehicle) 434 550 759 1,032

Total VOC Emissions (tons)* 31.71 11.81 7.46 5.49
Specific VOC Emissions (gr/m2 painted surface area)* 60.81 34 28.19 24.28
Total VOC Emissions (tons)** 54.93 56.72 55.3 35.44
Specific VOC Emissions (gr/m2 painted surface area)** 128.88 111.11 102.43 84.33
Total Water Drawn-Groundwater Resource (m3) 57,660 55,989 50,594 45,255
Water Consumption per Vehicle Manufactured (m3/vehicle) 7.88 10 12 12
Waste Water Discharge (m3) 29,214 27,401 28,220 19,969
Total Quantity of Hazardous Waste per Disposal Method (ton) 233 372 425 209
Energy Recovery - - - -

Recovery 233 372 425 209

Landfill - - - -

Quantity of Total Nonhazardous Waste per Disposal Method 
(ton) 2,625 1,996 1,744 1,697

Energy Recovery - - - -

Recovery 2,625 1,996 1,744 1,697

Quantity of Hazardous Waste Carried for Disposal (tons) 233 372 425 209
Total Quantity of Packaging Materials Used (tons) 847 721 609 624
Packaging Waste Recovery Rate (%) 100 100 100 100
Environment Trainings Offered to Employees - Attendance 
(number of employees) 640 715 1,136 652

Direct employees 535 579 684 561
Contracted employees 105 136 452 91

Environment Trainings Offered to Employees - Total Hours 
(employee x hours) 320 357.5 568 2,502

Direct employees 267.5 289.5 342 2,422

Contracted employees 52.5 68 226 80

Total Environmental Management Expenditures (TL) 120,555 160,939 332,972 363,494
Penalties for Non-compliance with Environmental 
Regulations (unit-TL) 0 0 0 0

Environmental Impact Complaints Conveyed Through Formal 
Mechanisms (units) 0 0 0 0

Number of Suppliers Evaluated for Environmental Criteria 
(units) 82 38 69 262

* Trucks
** Buses

GRI 301-2, 302-1, 302-2, 302-3, 302-4, 302-5, 303-1, 303-3, 305-1, 305-2, 305-3, 305-4, 305-5, 306-1, 306-2, 308-1
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SOCIAL PERFORMANCE 

2017 2018 2019 2020
Employee Trainings - Number of attendees (employee) 1,357 1,531 1,889 1,616

Operational employees 906 1,149 822 1,259

Administrative employees 451 382 1,065 357

Female 116 140 160 64

Male 1,241 1,391 1,729 1,552

Employee Trainings - Total Hours (employee x hours) 19,133 18,399 12,427 15,276
Operational employees 8,806 5,248 4,638 7,009

Administrative employees 10,327 13,151 7,794 8,267

Female 2,376 1,899 1,500 4,416

Male 16,757 16,500 10,927 10,860

Training Hours per Employee (hours/employee) 14.09 12.01 14.99 18.25
Operational employees 9.71 4.56 8.77 21.02

Administrative employees 22.8 34.42 25.98 17.44

Female 20.4 13.56 9.38 56.4

Male 13.5 11.86 6.32 11.60

Trainings for Contracted Employees- Number of employees 0 15 30
Trainings for Contracted Employees - Total Hours 
(employee x hours) 0 120 360

Average Training Hours per Contracted Employee 
(hours/employee) 0 8 12

OHS Trainings Offered to Employees - Number of Participants
Direct Employees 550 531 105 1,098

Contracted employees 0 15 30 67

OHS Trainings Offered to Employees - Total Hours (employee 
x hours)

Direct Employees 4,400 4,248 1,260 8,784

Contracted employees 0 120 360 536

Occupational Disease Rate (%)
Direct Employees 0.23 0.37 0 0

Contracted employees 0 0 0 0

Lost Time Incident Rate (number of lost time incident ≥1 day 
x 100,000/work hours)

Direct Employees 0.389 0.275 0.45 0.45

Contracted employees 0 0 0 0

Work-related Fatalities (number of employees)
Direct Employees 0 0 0 0

Contracted employees 0 0 0 0

Number of Employees Working in Circumstances with High 
Risk for Incidents or Operational Diseases 0 0 0 0

Number of OSH Committees Established 0 0 0 0
Number of Members of OSH Committees Established 15 15 15 21
Number of Representatives Working in OSH Committees 
Established 3 3 4 4

Total Number of Suppliers Evaluated for Workforce Criteria 
(units) 15 20 34 33

PERFORMANCE TABLES

GRI 403-1, 403-2, 403-3, 403-4, 404-1, 404-2, 404-3
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HR DEMOGRAPHICS 

2017 2018 2019 2020
Total Workforce (Number of employees) 982 913 951 1,045

Direct employees 875 808 841 937

Female 80 80 94 108

Male 795 728 747 829

Contracted employees 107 105 110 108

Total Number of Employees Based on Contract Types
Contracts of Employment of Indefinite Duration 854 802 827 863

Female 74 77 87 93

Male 780 725 740 770

Temporary Contracts of Employment 21 6 14 74

Female 6 3 7 15

Male 15 3 7 59

Total Number of Employees per Category
Operational Employees 597 524 529 576

Female 18 13 10 23

Male 589 517 519 553

Administrative Employees 278 278 298 361

Female 62 67 77 85

Male 216 211 221 276

Number of Employees per Employment Type
Full-time 854 802 827 937

Female 74 77 87 108

Male 780 725 740 829

Part-time 21 6 14 0

Number of Employees Based on Level of Education
Primary Education 186 166 164 158

High School 376 346 345 377

University Degree and beyond 313 296 332 402

Total Number of Employees Based on Age Groups
18-30 297 242 240 297

31-40 350 330 350 370

41-50 218 227 240 259

51-60 10 9 11 11

Executive Management Structure (number of employees) 24 24 27 37

Gender

Female 3 3 4 5

Male 21 21 23 32

Age Group

18-30 0 0 0 0

31-40 10 7 11 13

41-50 9 12 11 18

51-60 5 5 5 6

Nationality

Republic of Turkey Citizen 23 23 25 35

Expat 1 1 2 2

GRI 102-8, 202-2, 401-1, 401-2, 401-3, 405-1
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2017 2018 2019 2020
Mid-level Management Structure (number of employees) 32 42 47 47

Gender

Female 5 10 10 10

Male 27 32 37 37

Age Group

18-30 0 2 0 1

31-40 16 20 25 27

41-50 15 19 19 16

51-60 1 1 3 3

Labor Force Working within the Scope of Collective 
Agreement (Number of Employees) 576 524 529 561

Number of New-hired Employees 174 98 119 148
Gender

Female 27 18 36 29

Male 147 80 83 119

Age Group

18-30 115 68 71 113

31-40 31 27 39 31

41-50 1 2 8 4

51-60 0 1 1 0

Number of Resigned Employees 124 161 85 77
Gender

Female 10 27 20 20

Male 114 134 65 57

Age Group

18-30 56 77 37 40

31-40 47 68 27 22

41-50 11 16 14 8

51-60 0 0 7 7

Number of Employees on Maternity Leave
Female 1 3 6 7

Male 0 0 0 0

Number of Employees who Returned from Maternity Leave
Female 1 3 5 6

Male 0 0 0 0

Number of Employees who worked for 12 Months After 
Returning from Maternity Leave

Female 0 3 5 6

Male 0 0 0 0

PERFORMANCE TABLES

HR DEMOGRAPHICS (Continue)
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GRI STANDARDS INDEX

GRI STATEMENT: “The service was performed on the Turkish language version of the report.”

GRI STANDARDS INDEX - COMPREHENSIVE
GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

GRI 101: FOUNDATION 2016
GRI 102: GENERAL DISCLOSURES 2016

ORGANIZATIONAL PROFILE

GRI 102: GENERAL 
DISCLOSURES 
2016

102-1 Anadolu Isuzu Otomotiv Sanayi ve Ticaret A.Ş.
102-2 Anadolu Isuzu in Brief, Page: 14-15

102-3 Fatih Sultan Mehmet Mahallesi, Balkan Caddesi, No: 58, 
Buyaka E Blok, Tepeüstü Ümraniye, İstanbul/Turkey

102-4 Turkey

102-5

Anadolu Isuzu in Brief, Page: 14-15

https://www.anadoluisuzu.com.tr/en/corporate-governance/
articles-of-association

102-6

The main production and operation area of Anadolu Isuzu 
is Turkey. The Company also provides its customers abroad 
with services through its 36 distributors in more than 40 
countries and through 123 authorized service providers in 35 
countries.

102-7 Anadolu Isuzu in Brief, Page: 14-15

102-8
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
HR Demographics, Page: 93-94

102-9

Keystones of Sustainable Value Chain, Page: 54-63

2020 Annual Report - Supply Chain, Page: 50-51
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-10 There are no significant changes in  Anadolu Isuzu’s size, 
structure and ownership during reporting period.

102-11

Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

102-12 Anadolu Isuzu’s Corporate Memberships, Page: 30
102-13 Anadolu Isuzu’s Corporate Memberships, Page: 30
STRATEGY

102-14
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

102-15 Risk Management and Internal Control, Page: 19
ETHICS AND INTEGRITY

102-16

Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

102-17 Compliance with Laws and Ethical Principles, Page: 20

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

GOVERNANCE

GRI 102: GENERAL 
DISCLOSURES 
2016

102-18

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 113-117 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-19 Sustainability Management at  Anadolu Isuzu, Page: 20
102-20 Sustainability Approach, Page: 22-27
102-21 Sustainability Approach, Page: 22-27

102-22 2020 Annual Report, Page: 113-117 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-23 The Chairman of Anadolu Isuzu has no executive duty.

102-24 2020 Annual Report, Page: 116-117, 125
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-25

Corporate Governance at Anadolu Isuzu, Page: 18-20 

Disclosure Policy:  https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-
yonetim-politikalari/bilgilendirme-politikasi-en.pdf

102-26

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 113-117 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-27

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 113-117 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-28

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 113-117 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-29

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 117-118 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-30

Corporate Governance at Anadolu Isuzu, Page: 18-20

2020 Annual Report, Page: 117-118 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-31 Corporate Governance at Anadolu Isuzu, Page: 18-20

102-32 Sustainability Approach/Policy Implementation & 
Responsibility, Page: 26-27

102-33 Corporate Governance at Anadolu Isuzu, Page: 18-20
102-34 Corporate Governance at Anadolu Isuzu, Page: 18-20

102-35

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

2020 Annual Report, Page: 126 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-36

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

2020 Annual Report, Page: 126 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-37

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

2020 Annual Report, Page: 126 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

GRI STANDARDS INDEX

GRI 102-55
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

GRI 102: GENERAL 
DISCLOSURES 
2016

102-38

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

2020 Annual Report, Page: 126 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-39

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

2020 Annual Report, Page: 126 
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

STAKEHOLDER ENGAGEMENT

GRI 102: GENERAL 
DISCLOSURES 
2016

102-40 Anadolu Isuzu’s Stakeholders/About Stakeholders, Page: 28-
29

102-41 65% total, 100% blue-collars
102-42 Anadolu Isuzu’s Stakeholders/Stakeholder Analysis, Page: 30

102-43
Anadolu Isuzu’s Stakeholders/About Stakeholders, Page: 28-
29
Anadolu Isuzu’s Stakeholders/Stakeholder Analysis, Page: 30

102-44
Anadolu Isuzu’s Stakeholders/About Stakeholders, Page: 28-
29
Anadolu Isuzu’s Stakeholders/Stakeholder Analysis, Page: 230

REPORTING PRACTICE

102-45 2020 Annual Report, Page: 143
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

102-46 About this Report, Page: Inside cover page
102-47 Material Issues for Anadolu Isuzu, Page: 31-37

102-48 There are no restatements of information given in previous 
reports.

102-49 There are no significant changes from previous reporting 
periods in the list of material topics and topic boundaries.

102-50 01.01.2020-31.12.2020
102-51 2019
102-52 Annual

102-53

Ms. Neval Dereliöz
Corporate Communications 
Tel : +90 850 200 19 86 
Fax : +90 262 658 85 69 
www.isuzu.com.tr

102-54 This report is prepared in accordance with GRI Standards-
Comprehensive option.

102-55 GRI Standards Index, Page: 95-108
102-56 The report has not been externally assured.
ECONOMIC PERFORMANCE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation , Page: 38-39

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 201: 
ECONOMIC 
PERFORMANCE 
2016

201-1 Economic and Operational Performance, Page: 90

201-2 To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 79-80

201-3 2020 Annual Report, Page: 165-166
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

201-4 2020 Annual Report, Page: 164
https://cdnd.isuzu.com.tr/_pdf/annual-report-for-2020.pdf

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

MARKET PRESENCE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation , Page: 38-39

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 202: MARKET 
PRESENCE 2016

202-1
Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

202-2

HR Demographics, Page: 93-94

Compensation Policy 
https://cdnd.isuzu.com.tr/AI/_pdf/kurumsal-yonetim-
politikalari/ucretlendirme-politikasi-en.pdf

INDIRECT ECONOMIC IMPACTS

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation , Page: 38-39

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 203: INDIRECT 
ECONOMIC 
IMPACTS 2016

203-1 Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation , Page: 38-39

203-2 Economic and Operational Performance, Page: 90
PROCUREMENT PRACTICES

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation , Page: 38-39

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 204: 
PROCUREMENT 
PRACTICES 2016

204-1 Keystones of Sustainable Value Chain, Page: 54-60

GRI STANDARDS INDEX

GRI 102-55
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

ANTI-CORRUPTION

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation, Page: 38-39

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 205: ANTI-
CORRUPTION 
2016

205-1

Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

205-2

Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

205-3

Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

ANTI-COMPETITIVE BEHAVIOR

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Financial Performance: Foundation and Guarantee of 
Sustainable Value Creation, Page: 38-39

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Compliance with Laws and Ethical Principles, Page: 20

https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 206: ANTI-
COMPETITIVE 
BEHAVIOR 2016

206-1 There are no cases of anti-trust and anti-competitive 
behavior in the reporting period.

MATERIALS

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 56

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 301: 
MATERIALS 2016

301-1 Continuous Improvement of Environment and Energy 
Performance, Page: 74-81

301-2 Environmental Performance, Page: 91

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARDS INDEX
GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

ENERGY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 302: ENERGY 
2016

302-1 Environmental Performance, Page: 91
302-2 Environmental Performance, Page: 91
302-3 Environmental Performance, Page: 91
302-4 Environmental Performance, Page: 91
302-5 Environmental Performance, Page: 91
WATER

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 303: WATER 
2016

303-1 Environmental Performance, Page: 91

303-2 There are no water sources significantly affected by the 
operations of Anadolu Isuzu.

303-3 Environmental Performance, Page: 91
BIODIVERSITY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 102-55
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

GRI 304: 
BIODIVERSITY 
2016

304-1

Not directly 
relevant 
to the 
operations 
of Anadolu 
Isuzu

304-2

Not directly 
relevant 
to the 
operations 
of Anadolu 
Isuzu

304-3

Not directly 
relevant 
to the 
operations 
of Anadolu 
Isuzu

304-4

Not directly 
relevant 
to the 
operations 
of Anadolu 
Isuzu

EMISSIONS

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 305: 
EMISSIONS 2016

305-1 Environmental Performance, Page: 91
305-2 Environmental Performance, Page: 91
305-3 Environmental Performance, Page: 91
305-4 Environmental Performance, Page: 91
305-5 Environmental Performance, Page: 91

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

EFFLUENTS AND WASTE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 306: 
EFFLUENTS AND 
WASTE 2016

306-1 Environmental Performance, Page: 91
306-2 Environmental Performance, Page: 91

306-3 There are no significant spills recorded during the reporting 
period.

ENVIRONMENTAL COMPLIANCE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

Environmental Policy
https://www.anadoluisuzu.com.tr/en/about/environmental-
policy

GRI 307: 
ENVIRONMENTAL 
COMPLIANCE 2016

307-1 There are no significant fines or sanctions recorded during 
the reporting period.

SUPPLIER ENVIRONMENTAL ASSESSMENT
103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13
Keystones of Sustainable Value Chain, Page: 54-55
To Be Present At the Future: Continuous İmprovement of 
Environment and Energy Performance, Page: 74

103-3
Letter from the Chairman, Page: 2-3
Letter from the President of the Automotive Group, Page: 4-7
Message from the CEO, Page: 8-13

GRI 308: SUPPLIER 
ENVIRONMENTAL 
ASSESSMENT 2016

308-1 Keystones of Sustainable Value Chain, Page: 56-58
Environmental Performance, Page: 91

308-2 Keystones of Sustainable Value Chain, Page: 56-58

GRI STANDARDS INDEX

GRI 102-55
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

EMPLOYMENT

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 401: 
EMPLOYMENT 
2016

401-1 HR Demographics, Page: 93-94

401-2
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
HR Demographics, Page: 93-94

401-3 HR Demographics, Page: 93-94
LABOR/MANAGEMENT RELATIONS

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 402: LABOR/
MANAGEMENT 
RELATIONS 2016

402-1 Minimum legal notice periods are applied regarding 
operational changes.

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Occupational Health and Safety Policy
https://www.anadoluisuzu.com.tr/en/about/occupational-
health-and-safety

103-3
Occupational Health and Safety Policy
https://www.anadoluisuzu.com.tr/en/about/occupational-
health-and-safety

GRI 403: 
OCCUPATIONAL 
HEALTH AND 
SAFETY 2016

403-1
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

403-2
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

403-3
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

403-4
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

TRAINING AND EDUCATION

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 404: 
TRAINING AND 
EDUCATION 2016

404-1
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

404-2
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

404-3
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
Social Performance, Page: 92

DIVERSITY AND EQUAL OPPORTUNITY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI STANDARDS INDEX

GRI 102-55
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

GRI 405: 
DIVERSITY 
AND EQUAL 
OPPORTUNITY 
2016

405-1
Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-72
HR Demographics, Page: 93-94

405-2 This ratio is one since there is no gender-based wage 
discrimination in Anadolu Isuzu.

NON-DISCRIMINATION

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 406: NON-
DISCRIMINATION 
2016

406-1 There are no incidents of non-discrimination recorded during 
the reporting period.

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 407: 
FREEDOM OF 
ASSOCIATION 
AND COLLECTIVE 
BARGAINING 2016

407-1

There are no operations and suppliers in which the rights to 
exercise freedom of association or collective bargaining is 
violated or at significant risk recorded during the reporting 
period.

CHILD LABOR

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 408: CHILD 
LABOR 2016 408-1

There are no operations and suppliers considered to have 
significant risk for incidents of child labor recorded during 
the reporting period.

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

FORCED OR COMPULSORY LABOR

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65 

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 409: FORCED 
OR COMPULSORY 
LABOR 2016

409-1
There are no operations and suppliers considered to have 
significant risk for incidents of forced or compulsory labor 
recorded during the reporting period.

SECURITY PRACTICES

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Foundation of a Competitive and Strong Future: Competent 
Human Resources, Page: 64-65

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy27-33
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

RIGHTS OF INDIGENOUS PEOPLE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 411: RIGHTS 
OF INDIGENOUS 
PEOPLE 2016

411-1 There are no identified incidents of violations involving the 
rights of indigenous peoples during the reporting period.

GRI 102-55

106 ANADOLU ISUZU 2020 SUSTAINABILITY REPORT



GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

HUMAN RIGHTS ASSESSMENT

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 412: 
HUMAN RIGHTS 
ASSESSMENT 
2016

412-2

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

LOCAL COMMUNITIES

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

103-3

Human Resources Policy
https://www.anadoluisuzu.com.tr/en/about/hr-policy
Working Principles
https://www.anadoluisuzu.com.tr/en/corporate-governance/
working-principles

GRI 413: LOCAL 
COMMUNITIES 
2016

413-2
There are no operations with significant actual and potential 
negative impacts on local communities during the reporting 
period.

SUPPLIER SOCIAL ASSESSMENT
GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37
103-2 Keystones of Sustainable Value Chain, Page: 54-55
103-3 Keystones of Sustainable Value Chain, Page: 54-55

GRI 414: 
SUPPLIER SOCIAL 
ASSESSMENT 
2016

414-1 There are no suppliers that were screened using social 
criteria during the reporting period.

414-2 There are no negative social impacts observed in the supply 
chain during the reporting period.

PUBLIC POLICY
GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37
103-2 Sustainability Approach, Page: 22-27
103-3 Sustainability Approach, Page: 22-27

GRI 415: PUBLIC 
POLICY 2016 415-1 Anadolu Isuzu does not provide any aids to political parties.

CUSTOMER HEALTH AND SAFETY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2
R&D, Innovation and Digital Transformation: Recipe for a 
Strong Future, Page: 40
Keystones of Sustainable Value Chain, Page: 44

103-3
R&D, Innovation and Digital Transformation: Recipe for a 
Strong Future, Page: 40-43
Keystones of Sustainable Value Chain, Page: 44-49

GRI 416: 
CUSTOMER 
HEALTH AND 
SAFETY 2016

416-1 Keystones of Sustainable Value Chain, Page: 44-49

416-2

There are no incidents of non-compliance with regulations 
and/or voluntary codes concerning the health and safety 
impacts of products and services during the reporting 
period.

GRI 102-55
References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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GRI STANDARD 
NUMBER DISCLOSURES PAGE NUMBER/DIRECT REFERENCE OMISSIONS

MARKETING AND LABELING

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2
R&D, Innovation and Digital Transformation: Recipe for a 
Strong Future, Page: 44-45
Keystones of Sustainable Value Chain, Page: 54-55

103-3
R&D, Innovation and Digital Transformation: Recipe for a 
Strong Future , Page: 44-45
Keystones of Sustainable Value Chain, Page: 54-55

GRI 417: 
MARKETING AND 
LABELING 2016

417-2
There are no incidents of non-compliance with regulations 
and/or voluntary codes concerning product and service 
information and labeling during the reporting period.

417-3

There are no incidents of non-compliance with 
regulations and/or voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship during the reporting period.

CUSTOMER PRIVACY

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37

103-2

Keystones of Sustainable Value Chain, Page: 54-55

Information Security Policy
https://www.anadoluisuzu.com.tr/en/about/information-
security-policy
Policy of Protecting and Processing Personal Data 
https://cdnd.isuzu.com.tr/AI/_pdf/kvkk/veri-isleme-politikasi-
anadolu-isuzu.pdf

103-3

Information Security Policy
https://www.anadoluisuzu.com.tr/en/about/information-
security-policy
Policy of Protecting and Processing Personal Data 
https://cdnd.isuzu.com.tr/AI/_pdf/kvkk/veri-isleme-politikasi-
anadolu-isuzu.pdf

GRI 418: 
CUSTOMER 
PRIVACY 2016

418-1
There are no substantiated complaints received concerning 
breaches of customer privacy nor identified leaks, thefts, or 
losses of customer data during the reporting period.

SOCIOECONOMIC COMPLIANCE

GRI 103: 
MANAGEMENT 
APPROACH 2016

103-1 Material Issues for Anadolu Isuzu, Page: 34-37
103-2 Corporate Governance at Anadolu Isuzu, Page: 18-20

103-3

Corporate Governance at Anadolu Isuzu, Page: 18-20

Corporate Governance Principles Policies
https://www.anadoluisuzu.com.tr/en/corporate-governance/
corporate-management-principles-policies

GRI 419: 
SOCIOECONOMIC 
COMPLIANCE 2016

419-1
There are no incidents of non-compliance with laws and/
or regulations in the social and economic area during the 
reporting period.

GRI 102-55

GRI STANDARDS INDEX

References are given
 

 on the corporate website of the Company
 

 to the reports and documents
between pages 95-108 of Anadolu Isuzu Sustainability Report.
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T: +90 212 227 0436 

www.tayburnkurumsal.com
Brands & Reputations.

Sürdürülebilirlik ve raporlama danışmanlığı, önceliklendirme 
analizi, içerik geliştirme, Türkçe-İngilizce editörlük ve tasarım



SEE YOU
NEXT
YEAR :)

Headquarters Fatih Sultan Mehmet Mahallesi 	
Balkan Caddesi No: 58 Buyaka E Blok 34771 
Tepeüstü/Ümraniye/İstanbul/Turkey

Factory Şekerpınar Mahallesi Otomotiv 		
Caddesi No: 2 41435 ÇAYIROVA-KOCAELİ/Turkey

Phone 	 +90 850 200 19 00 

E-mail 1 	 info@anadoluisuzu.com.tr
E-mail 2	 custom@anadoluisuzu.com.tr
Website	 www.anadoluisuzu.com.tr


